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Healthy Belvedere

Making the Healthy Choice the Easy Choice




2009 Healthy Belvedere Initiative Small Grants Guidelines
Healthy Belvedere is a community health initiative established to promote Healthy Eating and Active Living (HEAL) in the Belvedere Community, located in DeKalb County, Georgia. Healthy Belvedere, sponsored by Kaiser Foundation Health Plan of Georgia, Inc. and managed by The Community Foundation for Greater Atlanta provides technical assistance, research, and financial support to promote the necessary policy and environmental changes that will lead to the overall better health of the Belvedere Community. Healthy Belvedere efforts will be focused in four settings: schools, neighborhoods, health facilities, and faith-based organizations.
The Community:

For the purposes of this project, the Belvedere Community is defined as the areas contained within the boundaries of Memorial Drive, Columbia Drive, Glenwood Road, and Candler Road. Leadership of the project, however, is comprised of residents and stakeholders who reside, worship, work and/or serve residents in the community. 
The Grant:

Purpose & Description
The purpose of the 2009 Healthy Belvedere grant is to encourage residents and other stakeholders to develop innovative and sustainable Healthy Eating and Active Living programs for the residents of the Belvedere Community. Past projects include walking clubs, healthy eating/cooking classes, low-impact exercise classes, and programs to promote healthy eating and active living for seniors. Projects can range from one-day events to durations of several weeks or several months. The maximum duration for any project is four (4) months. Past programs and projects included youth, adults, families, and seniors as target populations. Applicants are not limited to the previously mentioned groups, but are required to define a specific target population.  
Funding

Applicants may apply for up to $2,000 to fund a project. Multiple applications from the same organization will be accepted. Each application will be judged on its own merits however, only one application per organization can receive funding. The applicant must be affiliated with a nonprofit 501(c)(3) or any church to receive funds.
Review
All applications will be reviewed by a panel comprised of Healthy Belvedere stakeholders. Each application will be evaluated based on the following criteria: (1) Lives, worships or works in the Belvedere Community, (2) Addresses strategies in the Community Action Plan (see Addendum) (3) Evaluation plan, (4) Collaboration, (5) Leadership, (6) Organization, (7) Effectiveness, and (8) Sustainability.
Reporting

Each project group awarded a grant will be required to submit 1) an interim project report, 2) a final project report and 3) all project-related receipts.

At minimum all grantees will be expected to track and maintain records for 1) number of Belvedere residents who participated in program(s), 2) the number of non-Belvedere residents who participated in program(s) and 3) surveys completed by program participants.
Technical assistance will be available to aid grantees in completing required reports. 

Other Expectations
Grantees are expected to attend grant related events including orientation, check-ins, and events held to showcase grant activities. Grantees are also encouraged to participate in other Healthy Belvedere related activities and community events.

Application workshops will be held:
April 4, 2009, 12:00pm – 3:00pm

Belvedere and White Oak Hills Neighborhood Summit 

Saint Phillip AME
April 18, 2009, 1:00pm - 2:00pm
Christ the Lord Church of Atlanta (Lower Level)
3760 Glenwood Road

Decatur, GA 30032
Application Deadline: April 24, 2009, 5:00pm
Please submit application to: 

Healthy Belvedere 
P.O. Box 58
Decatur, GA 30031-0058
OR

healthybelvedere@cfgreateratlanta.org 

(Hand written applications will not be accepted.)
Please direct any questions and/or concerns to:

HealthyBelvedere@cfgreateratlanta.org
(404) 688-5525
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2009 Small Grants Program Application

Application Deadline: April 24, 2009
Please print clearly.  Answers to the following questions will help determine which programs are chosen for this year’s program.  Please make your answers as detailed as possible.

1.0 Organization and Resident Profile 
	Grant Contact Person:      

	Do you live and/or work and/or worship in the Belvedere* community?  
	 FORMCHECKBOX 
 Live    FORMCHECKBOX 
 Work   FORMCHECKBOX 
 Worship

	*For the purpose of this grant, the Belvedere community is defined as: all streets and areas contained with the following boundaries- South of Memorial Drive, West of Columbia Drive, North of Glenwood Avenue, East of Candler Road


	Organization (if applicable):      
	Title:      

	Tax ID#:      
	Street Address:      

	City:      
	Zip Code:      
	County:  FORMDROPDOWN 


	Work Phone:      
	Cell Phone:      
	Email Address:      


If you are a Belvedere resident, please provide your home contact information:
	Street Address:      

	City:      
	Zip Code:      
	County:  FORMDROPDOWN 


	Home Phone:      
	Cell Phone:      
	Email Address:      


2.0
Project Description
2.1 Project Title:      
2.2 Give a general description of the project idea (One Paragraph): 

	     



2.3 What will be the focus of the project? (Check all that apply)
 FORMCHECKBOX 
 Healthy Eating
     FORMCHECKBOX 
 Active Living
        FORMCHECKBOX 
 Both
2.4 Which Community Action Plan (CAP) Strategy does this project align with (see addendum)? (Select One)
 FORMCHECKBOX 
 HEAL Summer Camp


 FORMCHECKBOX 
 Faith-Based & Healthcare Facilities
 FORMCHECKBOX 
 School Recess & Physical Education 
 FORMCHECKBOX 
 Walking Clubs
 FORMCHECKBOX 
 Youth & Adult Exercise & Sports
 FORMCHECKBOX 
 Community Garden/ Micro-Farm
 FORMCHECKBOX 
 Lay Health Promoters


 FORMCHECKBOX 
 Enhancements to the Built Environments
2.5 What age group and/or demographic will the project target? (Check all that apply)
 FORMCHECKBOX 
 Children (1-12 Y/O)

 FORMCHECKBOX 
 Youth (13-18 Y/O)

 FORMCHECKBOX 
 Young Adult (18-25 Y/O) 
 FORMCHECKBOX 
 Adult (25- 54 Y/O)
 FORMCHECKBOX 
 Seniors (55 +)


 FORMCHECKBOX 
 Families (Two or more family members)

 FORMCHECKBOX 
 Other:      
2.6
Is the planned project a part of an existing project, organization, or group?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No    If yes, please explain: 

	     



2.7 What is the outreach plan for the project? 
(What media outlets will be used (radio, newspaper, newsletter, door-to- door etc)? How will the applicant reach the various media outlets? What will the various media outlets receive (a flyer, a representative will speak, a postcard, etc.)? How often will the project be promoted?
	     



2.8 How will you know that participants have benefited from the project?
(Will you measure weight before and after program? Will you count the number of blocks each person could walk before and after the program? Will you count the number of people that participate in your project at the beginning, the middle, and at the end of your project?) 
	     



2.9 Who will be asked to assist with the project? Describe the role and responsibility for each person. (Examples: Health professionals will teach safe walking strategies, a nutritionist will teach healthy cooking classes, a gardener will teach about organic foods) 
	·      

	·      


	·      



Please attach an additional list if needed.

3.0
What is the estimated timeline for the major events of your project (include potential dates and times of activities, activities, and potential location where the activities will take place). 
	Date 
	Time
	Activity
	Location

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     

	     
	     
	     
	     



Please attach an additional list if needed.
3.1 Has this project been awarded a Healthy Belvedere Small Grants grant in the past?

 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No    If yes, what was the result and impact the project had on the community?: 

	     



3.2 How will the project be sustained in the future?

(How will the project be funded? Who will run the program?)

	     



3.3
How did you hear about the Healthy Belvedere Small Grants Program?
 FORMCHECKBOX 
 Belvedere Civic Club Meeting

 FORMCHECKBOX 
 Healthy Belvedere Participant:      


 FORMCHECKBOX 
 Belvedere Event:       

 FORMCHECKBOX 
 Healthy Belvedere Website

 FORMCHECKBOX 
 Community Foundation Website
 FORMCHECKBOX 
 White Oak Hills- Belvedere Event

 FORMCHECKBOX 
 CrossRoads News


 FORMCHECKBOX 
 Other:      
3.4 
Project Budget 
	Budget Items


	Amount
	Description

	
	
	

	Supplies


	$     
	     

	Food


	$     
	     

	Equipment or Space Rental


	$     
	     

	Services (i.e. speaker fees, graphic designers, performers)


	$     
	     

	Copies


	$     
	     

	Advertising


	$     
	     

	Stipends


	$     
	     

	Other (i.e.Church Donations)


	$     
	     

	Total Budget/Requested Grant Award
	$     
	     


Please attach an additional budget item list if needed.
ADDENDUM

Summary of Healthy Belvedere Projects

Active Living Team

1. HEAL Summer Camp

· 2009 and 2010 youth summer camps focused on healthy eating and active living. 

2. School Recess & Physical Education

· Advocate for the implementation of school policy that supports play and physical activity during recess and other times in the elementary school day.       

· Knollwood Elementary playground enhancements.

3. Youth and Adult Exercise/Sports

· Regular opportunities for residents of all ages to engage in physical activity through exercise programs and organized sports. This strategy includes the participation of youth and adults as coaches and officials.  

HEAL Education Team

1. Lay Health Promoters

· Recruitment, training and support of community members who share HEAL information with the neighborhood.

2. Faith-based/Healthcare Facilities

·  Working with institutions to ensure information, materials and healthy eating options are available in their facilities.  In places of worship this could be bulletins, courses, sermons and healthy group meals.  In healthcare facilities this could be written materials describing HEAL activities available to the community through Healthy Belvedere and other providers. This strategy might also include promoting healthy vending machine options.  

3. Walking Clubs

· Community activity to increase physical activity by walking together and learning about HEAL through educational programs.  This strategy includes developing a model/tool kit and replicating to new sites.

Environmental Changes Team

1. Community Garden/MicroFarm
· Create micro-farm (animal products) and/or community gardens (fruits and vegetables) to increase access to fresh, healthy foods and provide economic/educational opportunities for community members.  

2. Safe Routes to School (SRTS)

· Pilot a program that promotes students walking to and from Knollwood to increase physical activity.  SRTS also advocates for policy and environmental changes which make walking to school an easier and safer option for students.  

3. Enhancements to the built environment

· Promote overall community aesthetic and atmosphere of safety to encourage outdoor physical activity and recreation (includes sidewalk, park, street lighting, traffic calming, drainage and other improvements).  
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