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About Us

The Community Foundation connects donors, nonprofits, community leaders and others to strengthen the Greater Atlanta region through philanthropy. We believe in the power and potential of individuals and organizations to change communities, whether those communities are physical neighborhoods, a group of individuals with a common interest, or a cohort of organizations focused on similar issues. As a community foundation we play a variety of roles, but our key goal is to be the connecting point for various community groups to help us work together toward the common vision of a healthier, stronger Greater Atlanta region.

Our Philanthropic Framework

The Community Foundation created our Philanthropic Framework to serve as the guide to all aspects of our work. The four goals of our framework are: 

· Engage our Community: As philanthropists, people invest resources—financial, human and intellectual—individually and collectively to improve the well-being of our region. Philanthropists are knowledgeable and passionate about the issues affecting our community and the institutions addressing those issues.

· Strengthen the Region’s Nonprofits: A strong nonprofit region is a collaborative one made up of organizations that effectively manage operations and high-performing programs based on community need. This requires knowledgeable and capable staff, strong leadership, value for innovation, a clear vision and a plan.

· Advance Public Will: Individuals and institutions in the Atlanta region understand that the well-being of each community member is connected to that of every other. Community members address critical issues through accessible and collaborative debate, discussion, informed decision-making and targeted advocacy focused on public policy.

· Practice Organizational Excellence: The Community Foundation must build internal strength to have external community impact. This includes a financial focus on growing an endowment for the region as well as a staff and Board focus on supporting a diverse work environment that encourages learning, leadership and transparency.
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2010 MANAGING FOR EXCELLENCE AWARD 

GUIDELINES

Managing for Excellence selects the most accomplished organization among competitors by focusing on management expertise, not programmatic success.  In 2003, The Community Foundation revamped this program, identifying over 80 specific characteristics of well managed organizations. The characteristics came from the Georgia Center for Nonprofits, the United Way of Central Georgia, the Council on Accreditation, the Maryland Association of Nonprofit Organizations and other source materials. 

OVERVIEW OF THE PROCESS

Applicants file a Qualifying Application on Monday, April 12, 2010. As part of the Qualifying Application, applicants compare their organizations’ management policies and practices with the over 80 characteristics identified in the research. Managing for Excellence’s volunteer Review Committee reviews the Qualifying Applications and, in mid May, invites up to ten organizations to submit a more detailed, narrative application (Round Two). The Round Two Applications are due June 28, 2010. After reviewing these applications, the Review Committee selects up to four organizations for site visits, which are conducted in mid to late August. Following the site visits, the Review Committee selects a Winner and a Finalist. Awards are announced at The Community Foundation’s annual meeting in early November. The Winner will receive a $25,000 unrestricted grant, a video highlighting the organization’s excellence, and recognition at The Community Foundation’s Annual Meeting; the Finalist will receive a $10,000 unrestricted grant and recognition at the Annual Meeting.
ELIGIBILITY TO COMPETE

Prospective applicants must meet all of the following eligibility requirements:

1. Qualify by receiving at least one discretionary grant between April 12, 2000 and April 12, 2010 from the Common Good Funds (formerly known as the Competitive Grants Program), a field-of-interest fund, the Atlanta AIDS Partnership Fund, the Metropolitan Atlanta Arts Fund, a Local Fund, Neighborhood Fund or Grants to Green (Implementation grants only).  Your organization will be asked to identify a grant that meets this criterion. Donor advised or donor designated grants do not meet this criterion.
2. Have filed all end-of-grant reports required by the Foundation’s grants programs. 
3. Has an organization budget size between $100,000 and $15 million.

4. Have either audited financial statements or statements independently reviewed by a certified public accountant for the last three completed fiscal years. 

5. Have a strategic plan and a fundraising plan.

6. Use current year (2010) application materials

Contact Kathy Palumbo, Director, Programs, at 404-688-5525 if your organization is not sure it has received a grant that meets the first eligibility requirement or if your organization has any reports pending as described in the second eligibility requirement.
READINESS TO APPLY AND COMPETE

Before committing to participate in the Managing for Excellence process, Foundation staff recommends that organizations:

· Engage your organization’s staff and board leadership early
Although fundraising staff develop many applications, the Managing for Excellence applications are not typical requests for funds. Past winners indicate that they engaged leadership of the board of directors, other board members and management staff in preparing both the Qualifying Round and Round Two Applications. The Managing for Excellence competition operates in the late spring and summer months, therefore, Foundation staff recommends engaging staff well before applications are due to develop a realistic picture of actual management policies and practices. 

· Take the Managing for Excellence Self-Assessment

The Foundation staff and volunteer Review Panel have created a self-assessment to help organizations determine their potential before they decide to complete the entire Qualifying Application. After downloading the self-assessment, review each item and check the appropriate box that corresponds to your organization’s work in that area. If you have strong answers to 80% of these questions, you may want to consider completing a full application. 
· Attend one of two public orientation sessions
Foundation staff will hold two public, online orientation sessions that offer an overview of Managing for Excellence, review eligibility requirements and discuss the application process as a whole, focusing on the Qualifying Round.  These sessions are free and scheduled for:

Thursday, February 18, 2010 (2:00-4:00pm)

and

Wednesday, February 24, 2010 (10:00am-12:00pm)
Orientation sessions will be conducted online; information on how to register for and join the orientation session will be posted on our website. Questions regarding the orientation session may be directed to Kathy Palumbo at 404-688-5525 or via email at kpalumbo@cfgreateratlanta.org.
· Ask questions

For questions about the overall Managing for Excellence process, eligibility requirements, grant reports that are due or to register for the orientation, please call Kathy Palumbo at 404-688-5525, or via email at kpalumbo@cfgreateratlanta.org.
PROCESS OVERVIEW 
THE QUALIFYING APPLICATION ROUND

The Community Foundation’s research prompted a complete redesign of the process, including the creation of the Qualifying Application. This application provides more detailed and comparable information to the Review Panel in a format The Community Foundation feels is easier and more time efficient for applicants to complete. Most questions require a checkmark or a short answer.

The Qualifying Application lists over 80 characteristics of good nonprofit management, organized into ten different categories. Applicants are asked if their organization has already incorporated each characteristic into their management practices and, if so, was this practice begun at least two years ago prior to April 2008. The Qualifying Application has been updated for 2010, although the process for completing the application remains the same.

NOTE: Some organizations choose not to adopt certain management practices because of the particular circumstances of their organizations. Because organizations have different management needs and styles, applicants can use Section V of the application to explain why the organization has not adopted one or more of the characteristics.

The Qualifying Application and attachments are due via email to excellence@cfgreateratlanta.org by 5:00pm on Monday, April 12, 2010. Incomplete applications or hardcopy submissions of the application will not be accepted or reviewed. The Community Foundation will not accept any applications after 5:00 p.m. on this date. Feel free to file applications before the day of the deadline, if that is more convenient. 
ROUND TWO APPLICATION

The Review Committee will invite up to ten applicants to submit a Round Two Application. This application is narrative in nature, requests more detailed financial information and requires both board of director’s input and signature. Based on the review of the Qualifying Applications, the Review Committee may customize the Round Two Application to address issues associated with individual applicants or the applicants as a group. Round Two Applications are due on Monday June 28, 2010. 

SITE VISITS & FINAL DECISIONS

Based on a review of the Round Two Applications, the Review Committee will select no more than four organizations for site visits in late August. Specific dates will be announced in mid-May. Following discussion of the site visits, the Review Committee will select the Winner and the Finalist.

QUESTIONS 

Contact Kathy Palumbo at kpalumbo@cfgreateratlanta.org or by phone at 404-688-5525, and she will answer your questions or refer you to other staff.
