[image: image1.jpg]!i The Community Foundation

FOR GREATER ATLANTA




2010 Managing for Excellence Award

Round Two Application

Application Process:

The Community Foundation selects a winner and a finalist of the Managing for Excellence Award through a four-step competitive process, as follows:

· Step One: Qualifying Round – completed
· Step Two: Foundation staff will contact up to 10 semi-finalists by May 11, 2010 and invite them to submit a Round Two Application. The application is due in the Foundation’s offices no later than 5:00 pm on Tuesday, June 28, 2010.
· Step Three: The Review Panel will select up to four finalists and conduct site visits to clarify information contained in the Qualifying and Round Two applications, observe the organization in action, and meet members of the board and staff. Site visit dates will be announced by mid-May. Please ask the Executive Director, senior staff, the Chair of the Board of Directors, and the Treasurer of the Board of Directors to hold these days for a possible site visit. 
· Step Four: The Review Panel will assess applications and information obtained from the site visits and will develop recommendations for the Winner and Finalist. The Foundation will notify the Winner and Finalist by September 15, 2010.

The Managing for Excellence Award Winner receives $25,000 and a video to be shown at the Annual Meeting; the Finalist receives $10,000. The award presentations will be made at The Community Foundation’s Annual Meeting in early November. Please hold this day.
Completing the Round Two Application:

· Checklist: Review the attached Checklist before you begin completing the application. Note that the person who assembles the application package signs the Checklist and includes it in the application package.
· Saving the Form: Before beginning to fill out the Round Two Application, be sure to download and save the form to your computer. 

· Format Rules: Use Times New Roman 11-point font. Allow the text to wrap automatically within the box. Do not use the Enter key to change lines or use bullets in text boxes. Complete your answers to all questions in the provided 15 pages. If your narrative exceeds 15 pages (excluding this page, the Checklist and Attachments), please review and edit your answers. Do not recreate or alter the application form or its questions.
· Short, Concise Answers: Please read each question carefully and answer it directly. Be brief, complete, and to the point. Be sure that your answers match the facts and your organization’s actual practices.
· Answers Based on Current Circumstances: Answers may include information on any or all of the past three years.

· Attachments: Applications must include all items on the attached Grant Application Checklist and must be emailed to excellence@cfgreateratlanta.org before 5:00 p.m. on MONDAY, June 28, 2010. Incomplete or late applications will be returned without review.

· A Complete Application: A complete application includes one original application form and attachments, all submitted via email to excellence@cfgreateratlanta.org. Incomplete applications or hardcopy submissions will be returned and not considered. Please avoid this reason for declination.

Submitting the Round Two Application for the Managing for Excellence Award:

· Deadline: Applications are due in the Foundation’s offices no later than 5:00p.m., Monday, June 28, 2010. 
· Filing Your Application: The Foundation accepts Round Two applications any time prior to the deadline. Because of the size of the application packet (including copies and attachments), it is highly recommended that your submission be submitted via mail or hand-delivery. Submissions received after 5:00 p.m. will be automatically declined as late. No staff may extend a Managing for Excellence application deadline. Staff urges you to file your application, complete with attachments, several hours in advance of the 5:00 p.m. deadline.
· Acknowledgement of Receipt of Application: Every applicant will receive an email notifying them that the Foundation has received their Round Two Application within three business days of submission. If your organization does not receive the acknowledgement email, please contact Kathy Palumbo at (404) 688-5525 or via email at kpalumbo@cfgreateratlanta.org.
Questions:

Please call Kathy Palumbo, Director, Programs, at (404) 688-5525 or email her at kpalumbo@cfgreateratlanta.org
Managing for Excellence Award
 Round Two Application

All character limitations include spaces.
	Deadline:   5:00 p.m. – June 28, 2010

	Organization Name:      

	Primary Contact:      
	Phone:      
	Email:      

	Website:      


1. General Management

	1.1 List three specific and important management goals for your organization this fiscal year (200 characters each)

	     

	     

	     


	1.2 Why is each goal important? (1,000 characters)

	     


	1.3 How are you monitoring progress towards accomplishing these goals? (1,000 characters)

	     


	1.4 Select one goal. Describe how the organization is engaged in accomplishing this goal and how it is responsible for success. (1,000 characters)

	     


1.5 Describe and provide examples for the organization’s management style and decision-making and problem-solving processes, including:
	1.5.1 How your organization’s management style contributes to an excellent organization. (1,000 characters)

	     


	1.5.2 How management stays accountable to the rest of the organization. (1,000 characters)

	     


	1.5.3 How the organization stays accountable to its constituents. (1,000 characters)

	     


2. Specific Qualities of an Excellent Organization

Planning
	2.1 How do the board and senior staff design the organization’s strategic plan? (1,000 characters)

	     


2.2 Describe how the board and staff implement and monitor the organization’s strategic plan, including:

	2.2.1 How the board and staff hold themselves accountable for implementing the plan. (1,000 characters)

	     


	2.2.2 What happens when circumstances change, shifting alignment between reality and the plan (1,000 characters)

	     


	2.2.3 How do the board and staff seek and act on customer feedback (1,000 characters)

	     


Financial Management 

2.3 Describe the financial management strategies that you use, including:

	2.3.1.1 Process for establishing the annual budget and who is involved (1,000 characters)

	     


	2.3.1.2 Budget tracking and review process (1,000 characters)

	     


	2.3.1.3 Any organizational endowment building efforts or any plans for building a contingency fund (1,000 characters)

	     


	2.3.1.4 Policies regarding investments and operating reserves, and any significant growth or deficit that may have occurred in the last two years (1,000 characters)

	     


	2.3.1.5 An explanation of how you ensure that the organization’s budget aligns with the strategic plan (1,000 characters)

	     


	2.3.1.6 What are the applicant’s organizational opportunities and challenges over the next 12 months? How are board and staff planning to address these opportunities and challenges? (2,000 characters)

	     


	2.3.1.7 Identify: 1) Efforts to build your organization, such as through planned program or facilities expansions and 2) plans for financing these changes (1,500 characters)

	     


Resource Development

2.4 Describe the organization’s fundraising strategy for the past two years, including:
	2.4.1.1 Sources of funding and plans for growth (1,000 characters)

	     


	2.4.1.2  A description of the roles and responsibilities of the board and the staff in fundraising (1,000 characters)

	     


	2.4.1.3 A summary of annual fundraising strategies and related activities (1,000 characters)

	     


	2.4.2 What happens when circumstances change and financial realities do not match the resource development plan? (1,000 characters)

	     


2.4 Board Members
	How many board members do you have?     
	How many board members made financial contributions in the last completed fiscal year?     

	What percentage of board members made financial contributions from their own funds in the last completed fiscal year?    
	In your last completed fiscal year, how much was:

1) The largest total financial contribution from a single board member:      
2) The smallest total financial contribution from a single board member:      
3) The median total financial contribution from the board      


	If you did not have 100% board giving during the last completed fiscal year, list all the reasons why (500 characters)

	     


Diversity

	2.5.1 How does your organization define diversity? (1,000 characters)

	     


	2.5.2 How do your policies and practices address this definition of diversity? (1,000 characters)

	     


	2.5.3 How does your organization define cultural competence? (1,000 characters)

	     


	2.5.4. If cultural competence is a value of your organization, how do your policies and practices address this definition of cultural competence? (1,000 characters)

	     


Human Resources

2.6.1 Describe how you ensure excellence in staffing, including:
	2.6.1.1 Recruitment and hiring practices (1,000 characters)

	     


	2.6.1.2 Retention (1,000 characters)

	     


	2.5.1.3 Termination practices (1,000 characters)

	     


	2.6.1.4 Professional and career development (1,000 characters)

	     


	2.6.1.5 Assessment of your competitiveness in salaries and benefits: Specifically, what resources does your organization use and how often does it assess the competitiveness of salaries and benefits? (1,000 characters)

	     


	2.6.2 Describe the process your organization uses for annual review of the staff (1,000 characters)

	     


	2.6.3 Complete the Personnel Turnover table (see page 15)


	2.6.4 List the names and the terms of service of the last three top staff leaders (Executive Directors/Presidents/CEOs)

	Name
	Title
	Terms of Service

	     
	     
	     

	     
	     
	     

	     
	     
	     


Volunteer Management

2.7.1 Describe your volunteer management practices (for volunteers that are not part of governance). Address these issues:

	2.7.1.1 Use of volunteers (750 characters)

	     

	2.7.1.2 Recruitment (750 characters)

	     


	2.7.1.3 Retention (750 characters)

	     


	2.7.1.4 Training and Development (750 characters)

	     


	2.7.1.5 Evaluation (750 characters)

	     


	2.7.1.6 Termination (750 characters)

	     


	2.7.2 Describe a volunteer management practice you use and explain why it is excellent (1,000 characters)

	     


Program Evaluation

	2.8.1 How does your organization align its programs and associated outcomes with its mission and strategic plan? Who leads this process? Who manages this process? (1,000 characters)

	     


	2.8.2 Name one specific and important outcome that plays a significant role in defining your organization’s success.  (500 characters) 

	     


	2.8.3 Briefly define the method(s) you use to collect data associated with this outcome (1,000 characters)

	     


	2.8.4 Describe how you review and use this outcome (1,000 characters)

	     


Collaboration

	2.9.1 How does your organization define collaboration? (1,000 characters)

	     


	2.9.2 Describe a successful collaboration with another organization that has been in place for at least two years. What makes it successful? How are decisions made? What resources are contributed and/or shared between/among the collaboration members? How does this collaboration add value as compared with doing this work alone? (2,500 characters)

	     


	2.9.3 Describe how the organization develops and maintains partnerships and cooperative relationships with other organizations. Describe the organization’s primary partners and results from partnerships (2,000 characters)

	     


	2.9.4 How does the organization partner with stakeholders and/or organizations to promote mission-related activities that address civic issues and public policies? Does the organization have one or more persons who have responsibility for government relations or public policy? If yes, identify them and describe their role(s). (1,000 characters)

	     


3. Governance – The following section must be completed by the Chair of the Board of Directors with the assistance of other board members.
	3.1 What are three specific and important responsibilities of the board of directors? (250 characters each)

	1.      

	2.      

	3.      


	3.2 How does your board fulfill these responsibilities in ways that would qualify it as an excellent board? (1,000 characters)

	     


	3.3 How often and how long does the board meet and why has the board chosen to meet in this way? (1,000 characters)

	     


	3.4 Describe the board recruitment process and criteria. (1,000 characters)

	     


	3.5 How does the board as a group hold itself accountable to the organization’s mission? (1,000 characters)

	     


	3.6 How does the board hold individual members accountable for fulfilling their obligations? (1,000 characters)

	     


	3.7 How does the board evaluate its own performance as a board? Name an activity or action that was an outgrowth of your last evaluation. (1,000 characters)

	     


	3.8 Describe the process your board uses for annual review of the Executive Director or President. When was the last review of the Executive Director or President? (2,000 characters)

	     


	Authorizing signatures: Typing in your name acts as your signature and acknowledges that the following individuals have reviewed Section 3 of application and certify that it is accurate.

	Board Chair or President:      
	Date:      

	Board Treasurer:      
	Date:      

	Board Member who is not an officer:      
	Date:      


4. Innovation
	4.1 Give an example of an innovative practice, project or venture undertaken during the past 24 months. (1,000 characters)

	     


5. Excellence
	5.1 Having completed this application, describe how your organization is excellent and why it should win the 2010 Managing for Excellence Award. (1,500 characters)

	     


	Authorizing signatures: Typing in your name acts as your signature and acknowledges that the following individuals have reviewed this application and certify that it is accurate.

	Organization Leader:      
	Date:      

	Chief Financial Officer, if diff. from Organization Leader:      
	Date:      

	Board Chair or President:      
	Date:      


Personnel Turnover Table for 2009 and 2008
Employee Category: 

All Employees

	
	2009
	
	
	2008
	
	

	
	Total in this employment category
	No. of Employees Who Left
	%
	Total in this employment category
	No. of Employees Who Left
	%

	African American/Black
	     
	     
	   
	     
	     
	   

	Female
	     
	     
	   
	     
	     
	   

	Male
	     
	     
	   
	     
	     
	   

	Sub-Total
	     
	     
	   
	     
	     
	   

	
	
	
	
	
	
	

	Asian or Pacific Islander
	     
	     
	   
	     
	     
	   

	Female
	     
	     
	   
	     
	     
	   

	Male
	     
	     
	   
	     
	     
	   

	Sub-Total
	     
	     
	   
	     
	     
	   

	
	
	
	
	
	
	

	White
	     
	     
	   
	     
	     
	   

	Female
	     
	     
	   
	     
	     
	   

	Male
	     
	     
	   
	     
	     
	   

	Sub-Total
	     
	     
	   
	     
	     
	   

	
	
	
	
	
	
	

	Latino
	     
	     
	   
	     
	     
	   

	Female
	     
	     
	   
	     
	     
	   

	Male
	     
	     
	   
	     
	     
	   

	Sub-Total
	     
	     
	   
	     
	     
	   

	
	
	
	
	
	
	

	Other Race
	     
	     
	   
	     
	     
	   

	Female
	     
	     
	   
	     
	     
	   

	Male
	     
	     
	   
	     
	     
	   

	Sub-Total
	     
	     
	   
	     
	     
	   

	
	
	
	
	
	
	

	Grand Total
	     
	     
	   
	     
	     
	   


Count Part-Time employees in FTEs. Do not count consultants unless they are full-time.

You may recreate this table in Microsoft Excel.


2010 Managing for Excellence Award

Round Two Application Checklist

NOTE:  Review this checklist as the first step in preparing your application.  Before submitting your application, review this checklist again to make sure this application is complete.
ONE COMPLETE APPLICATION:  
· Format Rules: Use Times New Roman 11-point font. Allow the text to wrap automatically within the box. Do not use the Enter key to change lines or use bullets in text boxes. Complete your answers to all questions in the provided 15 pages. If your narrative exceeds 17 pages (excluding the Attachments), please review and edit your answers. Do not recreate or alter the application form or its questions.
· Application Submission: The application form and required attachments (below) must be submitted via email to excellence@cfgreateratlanta.org. 
Applications must include all items on the attached Grant Application Checklist and must submitted to The Community Foundation before 5:00 p.m. on Monday, June 28, 2010. Incomplete, late or hardcopy submissions of applications will be returned without review. The Community Foundation staff is not authorized to extend the applications deadline. 

A complete Managing for Excellence Round Two application package consists of:

 FORMCHECKBOX 
   Managing for Excellence Round Two Application Form signed by the Board Chair, Executive Director, and Chief Financial Officer (or individual certifying financial information) PLUS one copy of each attachment in the order listed below.
ATTACHMENTS: (Applications that do not include ALL of the attachments will be considered incomplete and will not be eligible for review.)

Submit the following attachments in along with the Round Two Application form:

 FORMCHECKBOX 
An organizational chart for the Board of Directors, showing titles, committees and board members assigned to each committee 
 FORMCHECKBOX 
The Personnel Turnover Table 

 FORMCHECKBOX 
The summary financial report from the most recently completed fiscal year as it was presented to the board

 FORMCHECKBOX 
Completed Operating Financials and Consolidated Balance Sheet Excel Worksheet
 FORMCHECKBOX 
Full strategic plan

 FORMCHECKBOX 
Full resource development plan

Please do not include brochures, videos, CDs or other collateral material – thanks!

	Authorizing signatures: Typing in your name acts as your signature and acknowledges that the individual listed below takes responsibility for assembling the application package

	Signature:      
	Date:      








2

