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Managing for Excellence – Self-Assessment

INSTRUCTIONS: Read each characteristic. Mark the appropriate box that reflects your organization’s actual management practice. Mark only one box per characteristic. Review your answers with staff that manage each area to assure accuracy. Total the points.

	Characteristic
	No

(0 points)
	Adopted within the Last 2 years
(1 point)
	Adopted More Than 2 Years Ago

(2 points)

	1. Board members have written job descriptions and receive an orientation and training.
	
	
	

	2. Policy and procedures are in place to ensure diversity in the board membership.
	
	
	

	3. Board has a finance committee that meets at least quarterly and reviews agency budget and interim financial statements.
	
	
	

	4. Organization has a policy concerning the amount of operating reserves.
	
	
	

	5. Board has a strategic plan and monitors progress toward objectives outlined in plan.
	
	
	

	6. Organization establishes an annual plan and objectives consistent with the strategic plan.
	
	
	

	7. Organization has a diversified funding strategy with goals that may include earned income, government sources, United Way (if appropriate), foundations, corporations, individuals and events.
	
	
	

	8. Board recognizes the role it must play in resource development and is actively engaged.
	
	
	

	9. Organization regularly assesses the market relative to competitors, client need and satisfaction.
	
	
	

	10. Organization has a public relations plan and process in place.
	
	
	

	11. Every employee, including the executive director, receives a performance review at least annually and both supervisor and employee review a written performance assessment. 
	
	
	

	12. Organization has a budget and stated goals for each program.
	
	
	

	13. Organization has identified outcomes for each program and indicators to measure progress.
	
	
	

	14. Organization has established collaborative relationships with other organizations.
	
	
	

	15. Organization has a technology and information infrastructure that supports operations and planning.
	
	
	

	Sub-total
	
	
	

	TOTAL
	                  
	                   
	


Based on The Community Foundation’s understanding of the 2009 Qualifying applications, MFE semi-finalists would have scored between 26 and 30 on this assessment, if they had chosen to take it. 
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