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Neighborhood Fund Grant Application Instructions
The following information is intended to be helpful tips to complete the application:

· SAVE the application before you begin to complete the application
· This application is not to exceed the character spaces provided (All character limitations include spaces)
· Click the grey boxes to activate the drop-down menus or to type text
· Use the TAB key or your computer mouse to go to the next box or section
· All questions should be answered to the best of your knowledge. If selecting from the drop-down menu, choose the best answer 

· Send proofread and completed application to NeighborhoodFund@cfgreateratlanta.org   
Subject: Attention: Grant
· Print or email a completed copy for you and the members of the group 
The following outlines general instructions for The Neighborhood Fund application, for specific questions contact NeighborhoodFund@cfgreateratlanta.org. The question numbers are in bold, followed by useful information. All questions are not described.
Applicant Profile 
· Contact Person 1 – Name of the first point of contact 
· Contact Person 2 – Name of the second point of contact

· Email address – REQUIRED for Contact 1 and 2
· Mailing Address - Address or P.O. Box where all official communications should be sent
· Type of group – From the drop-down menu provided, select the term that best describes the mission of the group that is applying for funds
· 501(c) (3) # - Only applies if your group has received a nonprofit status from the IRS. Use your nonprofit status number located on your Letter of Determination
· Date Formed – Please indicate the year your organization was established

1. The Request 
1.1 Explain the project or activities the group is applying for and the results the group expects to achieve. 
1.2 Explain the group’s most significant barrier(s) in completing the request.
1.3 Describe how the project or activities relate to (1) civic engagement - residents taking pride in and use neighborhood skills, talents and resource, (2) leadership development - residents have the power to influence and shape their own communities or (3) both.  Be specific. 

2. Group Overview
2.1 Describe the history of the group makes it the best group to receive a grant. Tell us how your group is unique and qualified to receive the grant. 

2.2 For this question, only check one box. The Neighborhood Fund understands that groups may fit in multiple categories. Before checking a box, review each category with the group members and determine the stage that best describes where the group is at the time of completing the application. Be sure to explain your response.
Note: The amount of time the group has worked together does not define the level of the group. For example: A group that has been working together or formed within the past two years may be at the SUSTAINING stage, whereas a group that has a ten year history may be at the BUILDING stage. Check the most appropriate.
2.3 If the group is selected for a site visit, the individuals listed will be expected to be present and have a full understanding of their role as described in this section. Residents must be unrelated (including marriage) and directly affiliated with the planning and implementation of the project or activity. 
2.4 All Neighborhood Fund grantees will be paired with a community coach to support the group’s skill-building needs while implementing the funded project or activities. Before checking a box, review each category with the group members and determine the categories that best describe the needs of the group at the time of completing the application. Check the three (3) most appropriate.
Note: All Neighborhood Fund grantees will develop an assessment plan with their community coach within 30 days of receiving their award.  The outcomes (work, progress, etc.) of each plan will be used to assess the funded project or activities.
	Community Organizing - process by which local people motivate social change
	Meeting Facilitation - process by which local people develop ways to conduct workshops, trainings, etc.  

	Volunteer Management – process by which local people recruit and organize unpaid helpers
	Conflict Resolution -  process by which local people examine methods to achieve common ground

	Group Decision Making  - process by which local people choose which action to take to solve problem or address a community question
	Program Planning - process by which local people identify, plan and implement neighborhood or community activities and services   

	Asset Mapping – process by which local people identify neighborhood or community resources and talents  

	Fundraising - process by which local people identify a strategy to raise funds for a specific cause, project, activity or event

	Coalition Building - process by which local people assemble a temporary alliance with other local individuals, groups or agencies for joint action
	Marketing/Communications – process by which local people develop systems for connecting and exchanging ideas, information and materials

	Community Economic Development - process by which local people build organizations and partnerships that interconnect profitable business with other interests and values
	Leadership Development - process by which local people come together to address, understand and enhance their role as individual and community leaders


3. The Community
3.1 Include the specific area(s) or neighborhood(s) in which the request will take place. The response should include location description, such as streets, neighborhood or county boundaries. 
3.2 Describe what type(s) of communication tools are used to “get the word out” to the neighborhood or community. 
4. Budget Information
The budget section of the application has three goals: (1) to help you submit reasonably accurate estimates of the total cost of your project or activities; (2) to get a complete picture of the resources you will need from the Neighborhood Fund to complete your project or activities; and (3) to see what other neighborhood resources or assets you will be using.
4.1 The amount the group is requesting from The Neighborhood Fund for the project or activities.
Note: The Neighborhood Fund provides grants from $500 to $10,000. It is very common for funded groups to receive less than the amount requested.  The average grant size is between $3,000 and $5,000. 
4.3-4.4 The purpose of the budget table and budget explanation is to show how much your total project or activities will cost where the money will come from and how the money will be used. The budget table shows expenses (how much is money needed) and revenues (where the money will come from) for the project or activities.  The details for each item provide an in-depth explanation of the information in the expense and in the revenue columns. Be as specific as possible.
The application will also be stronger if it is clear that the group is not relying on the Neighborhood Fund to fund the entire project or activities.

Note: In 4.3, provide the TOTAL cost (expenses) for the request. 
4.6 The group must have a structure or system for managing all incoming cash or in-kind donations. A bank account requiring at least two signatures is required to receive funding. No funding will be allocated to an individual (i.e. John Smith)
SUBMIT APPLICATION TO NeighborhoodFund@cfgreateratlanta.org 
SUBJECT: Attention: Grant
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