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Grants to Green
Grants to Green is a collaborative initiative of The Community Foundation, and Southface Enterprise Institute to provide resources to nonprofits to “green up” their facilities and become more environmentally friendly.  The Kendeda Fund, a longtime funder of The Community Foundation, acts as the primary source of grants for Grants to Green and was a driving force in beginning the program

About The Community Foundation for Greater Atlanta
The Community Foundation connects donors, nonprofits, community leaders and others to strengthen the Greater Atlanta region through philanthropy. We believe in the power and potential of individuals and organizations to change communities, whether those communities are physical neighborhoods, a group of individuals with a common interest, or a cohort of organizations focused on similar issues. As a community foundation we play a variety of roles, but our key goal is to be the connecting point for various community groups to help us work together toward the common vision of a healthier, stronger Greater Atlanta region.
Our Philanthropic Framework
In 2008 The Community Foundation postponed our competitive grantmaking programs (Common Good Funds, Neighborhood Fund, Arts Fund, AIDS Fund) to dedicate time to learn how we can have a greater impact on the communities in the 23 county region. We surveyed donors, nonprofits and next generation leaders to learn more about how we connect best with them. We held almost 20 Community Conversations with small focus groups gaining honest feedback about our work. We participated in training and conferences focused on evaluation methods, regional service, Atlanta’s deep history, technology solutions, project management and more. We researched promising practices by leaders in our field. And we ensured diverse experiences and outlooks through cross-departmental teams and full staff retreats.
From all of this The Community Foundation created Our Philanthropic Framework to serve as the guide to all aspects of our work. The four goals of our framework are: 
· Engage our Community: As philanthropists, people invest resources—financial, human and intellectual—individually and collectively to improve the well-being of our region. Philanthropists are knowledgeable and passionate about the issues affecting our community and the institutions addressing those issues.

· [image: Picture2]Strengthen the Region’s Nonprofits: A strong nonprofit region is a collaborative one made [image: Frameworklargecomp][image: Frameworklargecomp]up of organizations that effectively manage operations and high-performing programs based on community need. This requires knowledgeable and capable staff, strong leadership, value for innovation, a clear vision and a plan.
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· Advance Public Will: Individuals and institutions in the Atlanta region understand that the well-being of each community member is connected to that of every other. Community members address critical issues through accessible and collaborative debate, discussion, informed decision-making and targeted advocacy focused on public policy.

· Practice Organizational Excellence: The Community Foundation must build internal strength to have external community impact. This includes a financial focus on growing an endowment for the region as well as a staff and Board focus on supporting a diverse work environment that encourages learning, leadership and transparency.

About Southface
Since 1978, Southface Energy Institute has earned a national reputation for education, research, advocacy and technical assistance in energy, building science and environmental technologies. Southface has received awards for excellence from the U.S. Department of Energy, U.S. Environmental Protection Agency, American Institute of Architects, American Society of Heating, Refrigeration and Air Conditioning Engineers, and a variety of civic organizations. Its work has been featured in regional and national media, as well as in international publications. 
Southface is an independent, non-profit organization and has gained the respect of the design and construction community and the public. Southface prides itself on impartiality and dedication to promoting ideas, affording it a unique opportunity to reach thousands of people each year who respect and honor its unbiased advice and counsel. Southface reaches over 40,000 people each year directly, and thousands more through regular media outreach. The Southface Journal of Sustainable Building provides practical, objective information to a circulation of 3,000. 
2008 marked the organization's 30th year. Begun as the volunteer-based Georgia Solar Energy Coalition, the Southface mission has grown to include resource efficiency, indoor air quality, alternative transportation, land use planning, water conservation and more. Our staff of over 50 is housed at our downtown Atlanta campus comprised of the Energy and Environmental Resource Center and the Eco Office. The Resource Center, constructed in 1996, is a model of energy- and water-efficient residential design and construction, and has earned ENERGY STAR® certification. The Eco Office is a three-story commercial structure that serves as an office, training and demonstration facility. At 10,100 square feet, it is the same size as 74% of American commercial buildings, making it a strong example for what can be achieved in 
energy-, water- and resource-efficiency within the commercial building sector. It is also one of the most sustainable office facilities in the world, using 84% less water and 53.3% less energy than a comparable, code-built facility.
The Eco Office has earned several significant building certifications, including Platinum LEED® certification from the U.S. Green Building Council, EarthCraft Light Commercial certification and ENERGY STAR® certification. It also meets the 2030 Challenge launched by the nonprofit group Architecture 2030.
Southface is a 501(c)3 nonprofit Georgia corporation whose activities are governed by a Board of Directors elected by its membership. Membership in Southface is open to all who promote its mission. The Board of Directors selects an Executive Director who has responsibility for the daily operations of the corporation. Southface receives financial support from membership and private contributions, grants, and fees for services rendered to government agencies, nonprofit organizations and the private sector. Visit us online to learn more, or to schedule a tour of our facilities, www.southface.org.
INTRODUCTION TO GRANTS TO GREEN
Community Centers, schools, medical facilities, day care centers, homeless shelters and other social service buildings are important facilities in the nonprofit sector. Yet, most are old and inefficient and their utility bills create huge drains on program and operating budgets. Staff in the nonprofit sector generally lack energy efficiency knowledge and technical expertise to address this issue. 
   
Encouraged by the Kendeda Fund, a partnership formed to help nonprofit leaders who are planning to build new buildings or conduct major renovations. Many nonprofit leaders lack the funds to evaluate opportunities for ecologically and economically sound decisions, or can benefit from technical expertise to assess the qualifications of potential design and construction professionals. 

Grants to Green is a partnership initiative that includes Southface, a national expert in “Green” building science, design and construction, and The Community Foundation for Greater Atlanta, a respected grant maker and community leader in metro Atlanta and the Southeastern region. 

WHAT IS THE PURPOSE OF GRANTS TO GREEN?

Grants to Green primarily seeks to transform the nonprofit sector in the Atlanta region by encouraging them to build or renovate “green.” A green or environmentally sustainable building is a building, which in its design, construction and operation, makes a minimal draw on non-renewable resources and gives high priority to respecting the physical environment. The intent of this opportunity is to encourage nonprofits to renovate, expand or construct environmentally sustainable buildings.  

Assessments (Energy and Water Audits for existing buildings and Design Reviews for new construction) and implementation funding are available through Grants to Green to encourage and help nonprofits to become ready to build and operate green.

In order to stimulate a broad change across the region, Grants to Green strives to work with organizations serving diverse community needs and serving different populations, not just those organizations with environmentally-related missions.  

WHAT DOES GRANTS TO GREEN SUPPORT?
Grants to Green offers nonprofit organizations the chance to improve operational performance and lessen the impact on the environment through the following opportunities:

Assessment Award

An Assessment is an Energy & Water Use Audit accompanied by recommended upgrades and improvements to the building (for an existing building) or a Green Building Design Review (for new construction). An Assessment is not a cash grant, but a service performed for the nonprofit for renovation and expansion projects to an existing building. Environmental experts and engineers examine the organization’s building, energy, and water systems using equipment and controls and then recommend ways the building could operate more efficiently.  Assessments take place over a four month period.
Please visit www.cfgeateratlanta.org or www.southface.org to view a sample Assessment Report.

Implementation Match Grant

This is a cash grant to the nonprofit for up to $50,000 and requires a financial match.  This grant can be used to support the capital costs associated with the renovation of existing structures as well as development of new green construction, according to the Assessment Findings Report.  Grant funded activities must be carried out and completed in no more than 12 months.  

For renovation or expansion of existing facilities, Grants to Green may grant monetary support to fund the purchase of items including but not limited to:
1. Any labor costs associated with implementation of recommendations
1. HVAC Systems upgrades to higher efficiency units
1. Water efficient fixture replacement such as low-flow toilets and faucets
1. Lighting upgrades 
1. Building shell improvements such as air sealing and insulation

For new construction projects, Grants to Green will fund the cost difference between code compliant implementation and green implementation and may support items including, but not limited to the difference in:  

· Code compliant equipment and higher Seasonal Energy Efficiency Ratio (SEER) or Energy Efficiency Ration (EER) rated HVAC equipment
· Code compliant lighting and higher efficiency lighting
· Code compliant plumbing fixtures and innovative technologies to save water
· Products (i.e. flooring, cabinets, etc.) that do not contain local and recycled/rapidly renewable materials content and those that do

ELIGIBLE ORGANIZATIONS
Nonprofits that meet the following requirements are eligible to apply for a grant from Grants to Green:
 
1. Be classified by the U.S. Internal Revenue Service (IRS)under section 501(c)(3) of the IRS code as a nonprofit, tax-exempt organization, donations to which are deductable as charitable contributions under Section 170 (c)(2) and the IRS determination must be current;

2. Be registered and in good standing with the Georgia Secretary of State’s Office as a nonprofit;

3. Must have a minimum two-year operating history after receiving its 501(c)(3) classification;

4. Have at least one full-time paid employee (paid minimum wage or more, working 2,080 hours or more) for at least 12 months prior to submitting a Letter of Intent (please note that contractors or consultants do not count toward this requirement);

5. Have an annual operating budget of $250,000 or more as reflected in the most recently filed I.R.S. Form 990;

6. Have a current written strategic plan for the whole organization that includes measurable goals and methods to assess effectiveness that covers at least 2 years (24 months) which includes the organization’s current fiscal year;

7. Own or Lease the building the nonprofit is requesting support for, must have five or more years remaining on current lease(s); 

8. Have control over the entire building's electricity and water use systems;

9. Provide 12 months of utility bills/statements for existing buildings or an energy model for new construction;

10. Complete Implementation projects within 12 months (Grants to Green encourages organizations to complete all projects expeditiously and efficiently);

11. Apply for grants to improve properties located in The Community Foundation’s 23-county service area only;

In addition, the following requirements must be met to be eligible to apply for Implementation match funding:

12. Have CPA audited financial statements for the past two completed fiscal years;

13. Provide a match for implementation recommendations in funding request:
· Match (cash or in-kind) can be fulfilled in the following ways:
· Any portion of the project’s cost paid directly by the nonprofit or its donors/funders;
· In-force labor or personnel costs paid by the nonprofit or its donors/funders;
· New equipment purchased specifically for this program at the expense of the nonprofit;
· Services donated by a third party, if the nonprofit can provide appropriate documentation of the value of services


· Match rate depends on the organization’s budget:
· Match of $0.50 to $1 for organizational budget of $250,000- $499,999
· Match of $1 to $1 for organization budget of $500,000 more
· Match amount is based on the implementation project budget and not the organization’s operational budget   

NOT ELIGIBLE FOR FUNDING:
· A nonprofit operated by a religious organization is eligible to apply only if it serves secular needs and has space formally dedicated to its programs. Projects of a religious nature or that require participation in a religious activity as a condition for receiving services (visit www.gipl.org to learn more about a similar program for religious organizations- Georgia Interfaith Power & Light Energy Improvement Grant Program)

· Buildings owned by a government agency

ARE FORMER GRANTEES ELIGIBLE TO APPLY?

Assessment Grantees
Assessment award recipients are eligible to apply for an Implementation Grant once the Assessment report has been completed and all other eligibility criteria have been met. Organizations are required to seek at least two bids for recommendations the organization wants to implement.

Assessment award recipients may apply for another Assessment, for a different building if substantial progress has been made to implement recommendations from the previous Assessment. 

Implementation Grantees
Implementation Grant recipients may apply for another Implementation Grant for a different building after the close out of a previous Grants to Green grant award.  Close out means that all end of grant reports have been completed, the Grants to Green monitor has visited the site to ensure the work is complete, Skye Energy data is up to date and current, the web seal is posted to the organization’s website and grant funds have been appropriately spent. Implementation grantee recipients may also apply for another Implementation Grant for projects on the same building that were identified in the Assessment Report but may not have been undertaken due to lack of funding. In order to do so, however, the previous Implementation Grant must have been closed out per the definition above.   

SUB-METERING 
Being able to track on a monthly basis the utility bills for the building is an important aspect of Grants to Green. The use of Sky Energy is the tool used required to monitor monthly savings for Grants to Green. The Assessment Report provided by Southface should address the sub-metering of a building. 
WHAT COUNTIES ARE SERVED?
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CAN NONPROFITS APPLY FOR SUPPORT FOR MORE THAN ONE BUILDING?

For Assessment and Implementation awards the nonprofit may apply for support for only one building.

For Implementation funding the nonprofit may apply for funding to be used to implement recommendations that are spread across multiple buildings however, all buildings in the request must have received an Assessment.

MUST ORGANIZATIONS WISHING TO APPLY PARTICIPATE IN AN ORIENTATION SESSION?
No, it is not mandatory but is strongly encouraged. In presenting and requesting information in these guidelines and the application, we have tried to be as clear and concise as possible. But, reading this information may not answer some of your questions. Grants to Green believes that it is in the best interest of all potential applicants to participate in an online Orientation Session before submitting an application. The online session is designed to answer questions frequently asked by prospective grant applicants and is open to all 501(c)(3) organizations that meet the eligibility requirements.
You must pre-register for the online Orientation Session. The Community Foundation for Greater Atlanta maintains a registration form on its website at www.cfgreateratlanta.org during active grant periods. Grants to Green accepts these reservations on a first-come, first-served basis. 




FUNDING OPPORTUNITIES
	2011 Dates	Assessment Awards
                             June 9                                 Online Orientation 10:00 a.m.
June  28           	               Deadline for Letter of Intent for Assessment 
July 8                                  Notification of declination or invitation to submit Final Application
July 25	Final Applications due (invitation only) 5PM
August 23                           Organizations notified and contracts mailed

                              Implementation Grants  
                              June 9                                Online Orientation 10:00 a.m.
 June 28	                             Deadline for Letter of Intent Implementation
 July 8                                 Notification of declination or invitation to submit Final Application
 August 2                            Final Applications due (invitation only) 5PM
                                            Bids are requested with application
 August 19-August 29        Site Visits for organizations who move to this round
                                            Notification of Declination for organizations not accepted
 October 5                           Decisions Announced



APPLICATION PROCESS

What is the application process?

Assessment
1. Organization submits an Assessment Letter of Intent (LOI) form 

2. A team reviews all Assessment LOI’s and invites selected organizations to submit a final application. 

3. Invited organizations submit a Final Application

4. Applications are reviewed by a committee of members of the Grants to Green Advisory Committee, staff and outside experts

5. Assessment recommendations are made to the Grants to Green Advisory Committee

6. Assessments are awarded

7. Organizations receiving an Assessment Award will be required to follow up with Southface and the Grants to Green evaluators to provide reports and schedule appropriate meetings

Implementation

1. Organization submits an Implementation Letter of Intent (LOI) form

2. A team reviews all Implementation LOI’s and invites selected organizations to submit a final application. 

3. Invited organizations submit a Final Application

4. Applications are reviewed by a committee of members of the Grants to Green Advisory Committee, staff and outside experts

5. A committee conducts site visits with selected Implementation applicants 

6. Implementation grant recommendations are made to the Grants to Green Advisory Committee who may have follow up questions or considerations

7. The recommendations are shared with the Community Partnerships Committee 

8. The Community Foundation for Greater Atlanta’s Board meets to approve all awards.

9. Organizations receiving an Implementation match grant will be required to follow up with Southface and the Grants to Green evaluators to provide reports and schedule appropriate meetings


QUESTIONS

Please email all questions and concerns about the Grants to Green Guidelines and Applications to GrantstoGreen@cfgreateratlanta.org. 

Grants to Green information and all documents can be found at www.cfgreateratlanta.org and www.southface.org.  
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