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Managing for Excellence:

How do we stack up?

After 25 years of giving this award, we at The Community Foundation decided
to turn the tables. What if we applied for our own award? Are we as strong
and effective as those nonprofits we review for investment? How do we mea-
sure up? So this year our annual report will take a different format. Instead
of the traditional reporting on programs and services, we are going to take a
deep look at how we work as an organization, and report to you about how
we stack up.




Highlights of the Year

$116 million given to The Community Foundation to build a

permanent charitable resource for the Atlanta region

$554,854 awarded to 1166 individuals through scholarships for education

More than '$140 million in grants awarded to nonprofit and faith-based
organizations regionally, nationally and internationally — a new record

for The Community Foundation

819 nonprofits received support through our competitive grantmaking

5,168 grants provided to nonprofits across 23 counties

40 new funds were created at The Community Foundation

More than ' 280 volunteers were engaged through advisory committees at

The Community Foundation

$651 million total assets under our management for the region

7 rank among nation’s largest community foundations in total gifts received

16 rank among nation’s largest community foundation by asset size

10 rank among nation’s largest community foundations in grantmaking




They were too sick to cook for themselves, and
desperately needed nutritious meals. So he pulled
together a few of his neighbors, and this small,
grassroots group began their commitment to help-
ing others in need in their community. Today, that
group now provides more than 4,500 home-deliv-
ered meals and nutrition education to help people
prevent and better manage chronic disease. As the
winner of our 2009 Managing for Excellence
Award, Open Hand represents how excellent man-
agement helps nonprofits adapt to change. What
began as a source of support to friends in need at
the start of the AIDS epidemic has become a nation-
ally recognized nonprofit organization empowering
individuals to live healthier, more productive lives.

The need for smart and effective management
among nonprofits has become even more essen-
tial in economic times like today. While it seems
that our economy and our communities are at least
in somewhat of a holding pattern, many are still
waiting for the other shoe to drop. The demand
for service from nonprofits isn’t slowing down, but
our state’s demand to balance our budget means less
support for those nonprofits and ultimately less help
for our neighbors in need. Many individuals, corpo-
rations and foundations have reduced their giving
as well as they cautiously wait out what remains of
the storm. Fortunately, The Community Foundation
and our donors stepped up to the plate in 2009, and
together, we made a record amount of grants total-
ing more than $140 million to nonprofits locally,
nationally and internationally.

But many nonprofits are still left competing for
support from a smaller and smaller pot of funding
sources. That makes it even more critical for an or-
ganization to recognize the importance of excel-
lent management. So what exactly does it mean
to “manage for excellence”? Is it about having a
strong board or volunteer engagement? What about
community outreach through marketing or eftec-
tive resource development? How important is fiscal
responsibility and transparency? At The Commu-
nity Foundation, we believe strong nonprofits excel
in each of these areas and deserve both reward and
recognition. When we started the Managing for

Excellence Award 25 years ago, we wanted to put

a spotlight on those organizations doing smart
effective work in our region and having a significant

impact on our quality of life.

To determine a potential winner, the volunteers and
staft members of the award’s advisory board conduct
an exhaustive review of applicants identifying more
than 80 specific characteristics of well-managed
organizations. It’s an extensive process that requires
organizations to fully recognize their strengths
and areas that need improvement within over-
all operations. Since we began the Managing
for Excellence Award, more than 500 nonprofit
organizations have participated, and many nonprof-
its point to the importance of the self-evaluation as
they look for ways their organizations can improve.

This year, The Community Foundation decided to
celebrate 25 years of the Managing for Excellence
Award by turning the tables and filling out our own
application. It was a learning experience for us as
we looked closely at our full operations. You'll see
in the following pages that there are specific areas
where we thrive — collaboration, planning, fiscal
management — while there are also areas needing
improvement — donor diversity, volunteer recogni-

tion, Board involvement in resource development.

We will take these learnings to heart, just as many
of our nonprofit partners have when participat-
ing in this award process. As a community foun-
dation, we believe that we must hold ourselves to
the highest level of transparency and accountability
when serving as a trusted philanthropic resource for
donors and investing in nonprofits and community
solutions. We are committed to strengthening the

region’s nonprofits, and that starts right here with us.
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Mission. The Community Foundation for Greater Atlanta strengthens
our region by providing quality services to donors and innovative
leadership on community issues.




What does our organization do?

The Community Foundation helps people make smart philanthropic investments. By connecting donors,
nonprofits and community leaders, we create resources and solutions to some of our communities’ most
pressing issues. Working together, we strengthen philanthropy in our 23-county region leading to a better
quality of life for all who live here.

by providing extensive services to individuals and families interested in
learning more about critical issues in our community and the nonprofit

organizations making an impact on those issues.

through financial support of grants as well as targeted professional

development opportunities to increase their ability to manage effectively.

by bringing community leaders, partners and others to a neutral table
to discuss critical issues in our region and how we can approach those

issues with a collaborative effort that encompasses many voices.

by building a permanent charitable resource for our region and
focusing on the internal strength of our staff, board and volunteers.

Neighborhood Fund grantee Piedmont Park

Vision.



OUR TOP 3 PROGRAMS

At The Community Foundation we work directly with individual and family donors to learn more about
their values and what makes them passionate about giving, and we connect that passion to strong nonprofit
organizations doing effective work.

Our knowledgeable staft provides expert advice on the issues in our region, the nonprofits making an impact
on those issues and strategies for planning philanthropy. In 2009 we introduced two new donor engage-
ment series to provide more timely information for our donors. Impact Philanthropy provides an overview of
a critical issue in our region and recommends specific nonprofits making an impact on that issue. While our
first piece focused on crisis assistance, the subsequent piece highlighted the impacts of the recession on arts
and culture. We also introduced Give Well — a series focusing on the multiple giving approaches donors can
consider when investing in a nonprofit. These include support for general operations, nonprofit effectiveness,

research and analysis, specific programs and civic engagement/advocacy.

By providing this kind of insight, we are able to better engage our donors and their giving. In 2009
The Community Foundation granted more than $140 million to nonprofit and faith-based organizations — a
new record — and more than 80% of those grants were made through individual and family donors and their

donor-advised funds.

Our job is to engage more individuals and families in giving so they are able to leave a legacy for our com-
munities. This can be done through current giving or through a future planned gift. To learn more about the
ways a donor can give with The Community Foundation, please visit our website at www.cfgreateratlanta.org.

youth participate in Planet Philanthropy young donors gather at NextGen event



HELPING PEOPLE MAKE SMART DECISIONS ABOUT INVESTING IN NONPROFITS

Board Chair, Carefree Fund

Myrtle Davis knows what it takes to build healthy
communities. As past president of Kiwanis Club of
Atlanta, former Atlanta city councilmember and
former president of the Georgia Municipal Asso-
ciation, she has been a committed civil and public
figure in Atlanta for decades. Davis, who also served
on The Community Foundations Board of Direc-
tors, is the current advisory committee chair for the

Carefree Fund at The Community Foundation.

Founded more than 10 years ago, the Carefree
Fund was established by the late Fred Barnett
Jr., to address the greatest personal needs of
individuals, reflective of St. Jude, patron saint of
hopeless causes. Twice a year, the Carefree Fund
advisory committee meets to make grants to
organizations responding to basic and essential
human needs. Since 1999, The Community Foun-
dation has worked with Carefree to distribute more
than $3.5 million in grants.

“We have come to depend on the expertise of The
Community Foundation to shape our grantmaking.
It’s impossible for people who don’t work directly
with nonprofits or extensively in community devel-
opment to understand the greatest needs out there
— and the capacity of organizations to tackle them.
The Foundation has gone through the process of
reviewing organizations and has the knowledge to
help us make smart investments in the nonprofits

we choose to support.

“Last year was a prime example of the value of the

Foundation’s community knowledge. In response
to the difficult economic times, we made three
unsolicited grants totaling $50,000 to nonprofits
the Foundation had recommended as high per-
forming and making a difference for families in
need. In addition, during our second grant cycle,
we provided grants to several organizations that
we hadn’t traditionally funded. We trusted The
Community Foundation had done its homework

and that our dollars would be put to good use.

“Each grant cycle, we are faced with more and
more nonprofits in need of support as cuts in gov-
ernment funding and other grant dollars contin-
ue. Now more than ever, we need to make smart
decisions about the organizations we fund. That’s
where the help of a philanthropic partner like The

Community Foundation comes in.”



The Community Foundation provides grants to support and strengthen nonprofits in our 23-county region
and beyond. In 2009, The Community Foundation prioritized support for general operations and nonprofit

effectiveness in our competitive grantmaking programs.

This unrestricted financial support gives the nonprofit more flexibility to determine where and how to invest
the dollars. At the same time, this shift has required us to have a better understanding of the whole organi-
zation when considering funding instead of simply focusing on a singular program.To provide this kind of
unrestricted support, our staff needs to have a thorough understanding of the operations of the organization,
from staff diversity to board involvement to community outreach.

For those organizations that need additional help in one of these management areas, we provide nonfinancial
grants focused on nonprofit effectiveness. These could include a Toolbox award that focuses on management
consulting support, or it could be a Nonprofit Scholarship allowing an individual to access professional devel-

opment opportunities.

We also streamlined the application process for nonprofits moving to a letter of intent as the initial starting
point for funding. This has not only saved more time for nonprofits filling out applications, but it has also
saved more time for our staff to focus in on those nonprofits most likely to receive support from us.

These improvements in our grantmaking have supported one of our key goals — strengthening nonprofits in
our region. To learn more about receiving grants and support from The Community Foundation, please visit
our website at www.cfgreateratlanta.org.

The Joseph Sams School Mableton Improvement Coalition



Literacy Action

Serving more than 600 students each year, Literacy
Action provides free classroom instruction and job-
readiness services for adults with low literacy skills.
In metro Atlanta alone, nearly 800,000 adults are
considered “functionally illiterate”. Like many other
nonprofits in the Atlanta region, Literacy Action
has been facing a significant increase in demand for
services over the last two years. And as more indi-
viduals continue to struggle with unemployment or
underemployment, executive director Emily Elli-
son is leading Literacy Action to help provide those

clients with education, counseling and connections.

“Demand for our services is at an all-time high be-
cause low-literate adults are the first to lose their
jobs during a recession and the last to be rehired.
We’ve changed our intake system to add new stu-
dents more frequently and increased class offer-
ings, including Saturday sessions and off=site classes
at partner organizations. And we’ve functionally
changed some of the ways we operate to be even

more efficient.

“Last March we made the critical decision not to
cut services to clients and therefore proactively
began making significant changes to our opera-
tions. We cut full-time staff by nearly half to work
as part-time staft and also trimmed hours of other
staff. We were forced to cut professional develop-
ment from the budget completely, but were able
to significantly increase professional development
through pro-bono assistance from groups like The
Southern Company, which provided us with an
organizational audit and training for our leadership
team, and Georgia State University, which provided

advanced training for our classroom instructors.”

While demand for services from Literacy Action

continues to increase, finding the funding to sup-
port these services can be challenging in today’s
economy. Earlier this year, Literacy Action re-
ceived one of The Community Foundation’s first
round of general operating support grants from our
Common Good Funds. This type of investment
allowed the organization to determine how and

where to spend it.

“When I learned about The Community Foun-
dation prioritizing general operating support, I
thought it was wonderful that they stepped up to
provide leadership in this philanthropic approach.
They recognized how the needs of those theyre
supporting have changed dramatically in this eco-
nomic climate, and it was an extremely wise and
strategic shift. As a partner in this work, we don’t
want to have to come up with budgets that might
meet a specific funding priority but that don’t
move the needle or serve our operational goals. We
want to be honest and clear about what we need
and how we work, and receiving this kind of gen-
eral operating support has allowed us to do that. I
think The Community Foundation is leading the
way for other foundations to be equally thoughtful

about their investments in nonprofits.”



We believe that philanthropy is about more than financial investments — it requires leadership and a
willingness to work with others toward a shared goal. At The Community Foundation that takes shape in our
multiple community initiatives. While each initiative is focused on a different issue and brings a unique set of
voices to the table, the common question is the same — how can we bring together the many positive assets

in our communities to make an even greater impact on a singular issue?

We work with other national and local foundations, nonprofit organizations, government entities, individual
philanthropists and community leaders to tackle critical issues together. The role we play varies with each
initiative whether we work as a grantmaker, knowledge broker or convener. Each issue and each collabora-

tion requires a unique approach.

In 2009 our more than 20 years of experience with the Neighborhood Fund came into play as we
worked with the Civic League to hold our region’s first ever Neighborhood Summit. Nearly 500 metro
Atlanta neighborhood and community leaders, activists and members gathered in September to learn
from each other and discuss issues of mutual interest and importance. They attended workshops covering
everything from shaping a vision for your community to advancing neighborhoods with technology to
creating civic organizations that last to lobbying and advocacy. Angela Glover Blackwell, founder and
CEO of Policy Link, served as keynote speaker for the event and focused on the importance of sharing
good ideas and local solutions.

This kind of civic engagement is critical to helping individuals find connections across communities in our

region. To learn more about our community initiatives, please visit our website at www.cfgreateratlanta.org.

Neighborhood Summit participants community leaders share ideas



Dobson Harris

“No one in the Atlanta region has ever done
something like this — bringing all the neighborhoods
and nonprofits in those neighborhoods together for a

day of learning information and discussing ideas.”




Population Served

As a place-based funder, The Community Foundation for Greater Atlanta focuses on improving the
23-county region of metro Atlanta. Our work is not targeted toward a specific population but toward the

larger population of our entire region and the issues that affect us all.

At the same time, one of the main ways we increase those philanthropic investments into our region is by
working directly with individual and family donors. With their help, we are able to make a more significant
impact in our region through increased investments in nonprofits. Therefore we have offered two sources of
information for the population we serve — the overall population for our 23-county region as well as our

individual and family donors.

23-COUNTY REGION POPULATION

FEMALE - 50.5% MALE - 49.5% AGE GROUPS

@ African American or Black  16.5% @ African American or Black  14.6% @ Young Children (0-4) 7.8%

Asian or Pacific Islander 2.1% Asian or Pacific Islander 2.1% Children and Youth (5-19) 21.4%

12 ® Latino 4.6% @ Latino 6% Young Adult (20-34) 20.5%
® White 27.3% ® White 26.8% Adults (35-49) 24.1%

@ 50 and over 26.2%

DONORS OF THE COMMUNITY FOUNDATION POPULATION

FEMALE - 48.2% MALE - 51.8% AGE GROUPS

@ African American or Black .8% @ African American or Black 7% ©® Youth (0-18) 0.2%
Asian or Pacific Islander 4% Asian or Pacific Islander 5% Adults (19-63) 59.2%
® Latino 0% ® Latino 3% ® Elderly (64+) 40.6%

@ White 47% © White 50.3%




Number of People Served

698,158

739,956

Fulton 1,014,932

|

Paulding 133,135

Rockdale

Other state




14

Governance

The Community Foundation is governed by an 18-member voluntary Board of Directors. These dedicated
individuals provide strategic direction for the organization and ultimately approve all grants given by the
Foundation. They help us focus on evaluation of our impact as a community foundation and where we are
making a difference in our region. In 2009 we were fortunate to add Suzanne Boas, Ken Britt, Debbie Ellis,
Bob Jimenez and The Honorable Ronit Walker and to our Board. We thank Lynn Wentworth who rotated
oft our Board this year and are excited to continue to work with her as chair of our Nonprofit Loan Fund

advisory committee.

Executive Committee
Board or Officers

Adopted Within Adopted More
Characteristic No  the Last 2 Years  Than 2 Years Ago

What are several specific and important responsibilities of the Board of directors?

Provide directional guidance relating to the best ways to meet The Community Foundation’s mission and success measures.
Exercise responsibility and appropriate oversight of Foundation activities and fiscal management.

Participate regularly in board meetings, Foundation activities and events, and committee and task force meetings.
Actively promote The Community Foundation and its mission.

Hire and evaluate Foundation president.

How do you hold Board members accountable to fulfill their responsibilities, become appropriately involved, and avoid conflict of
interest problems?
Our bylaws provide a clear outline in terms of commitment and attendance accountability. We also have a conflict of interest policy that is signed



Board member

As the ninth president of Spelman College,
Dr. Beverly Daniel Tatum 1s an enthusiastic be-
liever in the power of education. Since 2002 her
leadership has pushed Spelman forward to be rec-
ognized as one of the leading liberal arts colleges
in the nation as well as one of the most selective
women’s colleges. Tatum is also widely recog-
nized as a scholar, teacher, race relations expert and
leader in higher education and is actively involved
in our Atlanta community. When she joined The
Community Foundation’s Board of Directors in
2008, she was eager to serve on our Community
Partnerships committee to learn more about our
direct impact on issues and organizations in the
Atlanta region. In this sense, the relationship has
been a shared one in which The Community
Foundation benefits from Tatum’s leadership, and
she benefits from our knowledge of the commu-
nity. The education process 1s full circle, which fits
naturally with Tatum’s passion.

“I think education has the power to transform
lives, so I’'m interested in education at all levels. Of
course, I'm a college president and passionate about
Spelman, but education can happen in many ways
at many stages of life. Recently, I served as co-chair
on the Early Education Commission of United
Way focused on improving access to education for
young children ages zero through kindergarten and
beyond. Working with other community leaders
and experts on issues like this has been a way for
me to participate in making a broader impact on

our region.”

To Tatum, this kind of leadership is essential in
healthy communities. Its what brings different
voices to the table and helps create collaborative so-
lutions that can truly make an impact.

“I believe that anyone in my position — and by that
I mean not just a college president, but anyone who
has had the benefit of a lot of education and mate-
rial comfort — should use those resources to help
others. As they say, ‘to whom much is given, much
is expected.” Being an engaged and active leader in
your community is a critical way to be empowered
and to make a difference in the lives of others.

“I joined The Community Foundation’s Board after

meeting Alicia Philipp through Atlanta’s Rotary.
I had led a workshop for the Center for Effective
Philanthropy about issues of race in the board room
and in the world of philanthropy. We discussed the
incredible importance of board diversity as a neces-
sary part of board effectiveness, and that foundations
must connect their social change missions to the way
they structure their organizations. Alicia attended
this workshop and approached me about the work
and leadership of The Community Foundation. I
appreciate the efforts of the Foundation and wanted
to support someone who is a strong leader. Plus, as a
relative newcomer to the Atlanta region I recognized
the chance to learn more about the great work that
was being done in the nonprofit community.

“Since joining The Community Foundation’s Board,
I have had the opportunity to get to know the other
Board members, which is a plus, but also I've ben-
efitted from the discussions about organizations sup-
ported by the Foundation and the incredible impact
they’ve had in the region. What has been particularly
enlightening and interesting to me is not so much
about a specific grantee — though of course there are
wonderful organizations being supported — but really
I've been impressed by the opportunities The Com-
munity Foundation has to enhance the capacity of
organizations, whether that’s just through the ques-
tions we're asking in terms of how we’re making an
impact or whether it’s taking a leadership role with
a community initiative. I think this is incredibly im-
portant today, because we live in a time of limited
resources, and we want to be sure that the resources
we have are being used to the best effect. It’s clear this

is a strategic focus of the Foundation’s work.”



Fiscal Management

In 2009, the Board approved a spending policy for grants based on granting 5.2% of
the 12-quarter average of fund balances. While our Board could have considered a very
conservative policy to protect the assets of The Community Foundation, they recognized
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HISTORIC SUMMARY INCOME STATEMENT

Please see our financial summary on page 42 of the annual report.

Does the organization have a policy concerning the

5]
amount of reserves? y

The policy requires the Foundation to have a reserve equal to 50% or
more of annual expenses.

What are the reserves for? (ex. Operating)? (50 characters).
Board approved: Yes
Date of Board Action: June 11, 2008

Yes, 2008 is available at the Foundation’s website and the 2009 audit is

. 3 2
Do you have an audit for the most recently completed fiscal year? currently in process with expected reports available in September of 2010.

BELOW ARE THE COMMUNITY FOUNDATION'S SOURCES OF INCOME IN MILLIONS
FOR THE LAST COMPLETED FISCAL YEAR.

% OF TOTAL

REVENUE SOURCE TOTAL REVENUE
@ Individuals $40.8 21%
United Way 0.2 0%
State, County and Local Government 0.1 0%
Businesses/Corporations 12.2 6%
Foundations 62.4 32%
SOURCES @ Investment revenue 77.6 40%
OF INCOME Ticket Sales/Admissions 0.2 0%
Rentals 0.9 0%
Special events (0.4) 0%
Other (specify): Sponsors 0.1 0%
Other (specify): Administrative 0.1 0%
Total: $194.2 100%
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Fund Development

Resource development plan is in place that reflects organization’s mission and goals and that will
generate the funds needed to be effective.

Board is involved in setting annual fundraising goals and reviewing progress on a regular basis.*

Board recognizes the role it must play in resource development and is actively engaged.

Organization acknowledges all donors.




Evonne Yancey

“We believe in collaborating with like-minded partners to




Woody (Albert) Woodroof
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Atlanta Ballet

In 2008 The Community Foundation went through a significant learning and planning process that helped
us better understand how to serve our region. We didn’t change who we were as an organization — we
focused on our areas of strength and worked to improve them. The result was our Philanthropic Framework
focusing on four key goals: engaging our community, strengthening our region’s nonprofits, advancing public

will and practicing organizational excellence.

Throughout 2009 we focused on the implementation of this framework and moving the plan from paper
to our day-to-day work with our partners. Several of those accomplishments are mentioned throughout this
report including our shift to general operating support, our broader sharing of information with donors and

our focus on new uses of technology.

As we improve our work with donors, nonprofits and community leaders, we also focus on measuring suc-
cess in those areas. While we have measures in place that determine our own success as an organization, we
are also working on community indicators that measure the changes we wish to see in our region. So much
of our work requires collaboration with and investment from others. Our community indicators will take

that level of partnership into greater consideration as we begin to measure results throughout the region.

Adopted Within Adopted More

Characteristic No  the Last 2 Years  Than 2 Years Ago
Organization establishes an annual plan and objectives consistent with the strategic plan. v
Planning takes into account and provides for procurement of resources necessary to v

achieve objectives.

Board monitors progress toward objectives outlined in strategic plan. v
Consumer/client input is considered in the planning process. v
Board regularly reviews progress toward the annual objectives and is involved in making v

changes as necessary.



True Colors Theatre

A critical component of philanthropy is not just financial investments but intellectual investments as well.
At The Community Foundation, we rely on the skills of more than 280 volunteers committed to various as-
pects of our work. They may be donors, other funders, community leaders, staff from nonprofit organizations
or others who are interested in working with individuals toward a common goal on a critical issue. These
volunteers act as ambassadors, advocates and thought leaders on behalf of The Community Foundation by
helping to identify potential strong partnerships, provide guidance on community issues and assist in leverag-
ing resources that advance the work of the Foundation.

Each of our community initiatives is led by an advisory board of committed volunteers, whether its the
Neighborhood Fund, Grants to Green or the Arts Fund as well as each of our local funds in Fayette, Clayton,
Morgan and Newton. We rely on their passion, knowledge and relationships to help inform our approach to
the many critical issues in our Atlanta region. In addition, we’ve also created an advisory board for profes-
sional advisors focused on charitable giving through the Planned Giving Advisory Board. We are incredibly
appreciative of these volunteers and the many ways they strengthen our work.

Adopted Within Adopted More

Characteristic No  the Last 2 Years  Than 2 Years Ago
Organization uses volunteers to expand and enhance services. v
Organization provides orientation, training and supervision for volunteers. v
Volunteers have written job descriptions. v
Organization has a volunteer recognition program. v

Organization evaluates and provides feedback to volunteers. v

DeKalb Habitat for Humanity



Morgan Fund Advisory Board

For Robert Terrell, Morgan County is home and
community engagement is second nature. In his civic
life, he has served on numerous boards at the local,
state and national levels. In his professional life, he is
out in the community interacting with farmers and
residents, as vice president of the timber company
his grandfather began in 1944. In his personal life, he
is a pastor, a man of the people and an individual who

cares deeply for his community.

Terrell has served on the Morgan Fund’s advisory
board since 2004, and is one of the fund’s longest
standing board members. The Morgan Fund con-
nects nonprofits, donors and community leaders
to improve quality of life in Morgan County. Born
and raised in Madison, he has seen the local com-
munity change by leaps and bounds from the place
he remembers as a child. However, Terrell says more
recent changes in Morgan County, shifts he’s seen
since serving on the board of the Morgan Fund, have

been just as transformative.

“Just a few years ago I would attend public meet-
ings and know everyone in the room. Now I might
not even know half. While our growth has been
more conservative than some of our neighbors, we
have grown larger and stronger. But at the same time,

we’ve kept the historic feel of the place.

“Since my time with the Morgan Fund, I've seen the
advisory board and the nonprofit sector transform.
When the board first began, most of the members
were green. I didn’t really know the process for ap-
plying for a grant, what a strong nonprofit looked
like or how important operations and governance
were to an organization’s vitality. But over time, my
knowledge has increased and we as a board have
been able to better support nonprofits as a result. The
Community Foundation has been a great supporter,
helping us identify local issues and giving us the tools
to bring together donors, nonprofits, the public and
private sectors to solve these problems.

“It feels good to see how much stronger the non-
profit sector has become over the years. In the be-
ginning, it was helping them secure proper status
and keep track of documentation and records. Then
it was coaching them on submitting a strong grant

application. The applications we received in the

beginning were rough. But through seminars and
trainings coordinated by The Community Foun-
dation and the Morgan Fund, nonprofits have
become more knowledgeable and effective. I've
seen nonprofits that weren’t approved for a grant
come back in subsequent years and secure a grant.

It’s amazing to see how much they’ve improved.”

Terrell’s contributions to Morgan County have
made him a respected leader in the community. Yet
the most fulfilling part of his work doesn’t come
with the title of board member, vice president or
pastor. For Terrell, being out in the community
meeting the people, hearing their stories of chal-
lenge but also success, and discussing how they can
work together is what his service is all about.

“Giving back and empowering the community
has always been my goal. I believe charity starts at
home and making sure your local community is
taken care of is what’s most important. While the
times may change, these things don’t change. That
passion and engagement is what brings residents
together to create strong communities. Being that
bridge between nonprofits that are doing the work
and donors who want to support that work is a
role T have always taken pride in,” he says. “There’s
great opportunity ahead as we continue to grow as
a community. The needs will increase certainly. But
I'm confident the Morgan Fund will be there to

bring the resources together to get the job done.”



Our staff and our Board are invaluable assets at The Community Foundation. With their knowledge, passion

and leadership, we are able to strengthen philanthropy throughout our 23-county region.

COMPOSITION OF BOARD OF DIRECTORS

The Community Foundation Board is comprised of diverse individuals representing both those we serve
directly — donors and nonprofits — as well as those we serve in the larger region — business and community
leaders, policymakers and others. While we believe diversity of ethnicity and gender are critical, we also be-
lieve diversity of geographic location, profession, religion and age are important as well. We serve a 23-county

region that has many differing viewpoints and communities, so we work to make sure that is well represented.

COMPOSITION OF THE OFFICERS

Board Officers Females Males Total
African American or Black 1 2 3
Asian or Pacific Islander 0 0 0
Latino 0 1 1
White 4 10 14
Total 5 13 18

COMPOSITION OF THE EXECUTIVE COMMITTEE

Executive Committee Members Females Males Total
African American or Black 0 1 1
Asian or Pacific Islander 0 0 0
Latino 0 0 0
White 0 4 4

Total 0 5 5




The Community Foundation staff at Woodruff Park

.

COMPOSITION OF THE ENTIRE STAFF

The Community Foundation staft is made up of 30 full-time individuals working in our Philanthropic Ser-

vices, Community Partnerships, Finance & Operations and Marketing & Communications departments.

While each department has its distinct role within the organization, much of the work we do requires the

support and knowledge across departments to be successful.

Number of full-time staff: 30; part-time staft: 0; consultants/contractors: 5; volunteers: more than 200

Staff Females Males
African American or Black 15 2
Asian or Pacific Islander 1 0
Latino 1 0
White 8 3
Total 25 5

COMPOSITION OF SENIOR MANAGEMENT

Number of full-time staff: 4; part-time staft: 0; consultants/contractors: 0; volunteers: 0

Senior Management Females Males
African American or Black 1 0
Asian or Pacific Islander 0 0
Latino 0 0
White 2 1
Total 3 1

Adopted Within
Characteristic No  the Last 2 Years

Organization has written personnel policies that are distributed to all staff.
Organization has job descriptions for each position.

All staff, including the executive director, receive annual written performance reviews that include a
personal conference with the supervisor.

Staff has necessary education, experience, and certifications needed to perform their duties well.

Professional development opportunities, either internal or external, are available to all staff
every year.

The organization conducts an assessment of salaries and benefits at least every three years to
determine appropriate levels.

Salaries are within range of community norms based on recent research.
Staff meetings are held regularly.

Oraanization has a written diversitv nalicv.

Total

17

11

30

Total

Adopted More
Than 2 Years Ago

v

v



Marketing & Communications

Building awareness of The Community Foundation’s vision and value among our target audiences helps in-
dividuals and organizations understand how we can help them strengthen their philanthropy. We share stories
of our work with donors, nonprofits, community leaders and others through print and online materials as
well as through in person gatherings. Our goal is to share the extensive knowledge we have built over the

years about effective giving, strong nonprofits and critical community issues.

Adopted Within pted More
Characteristic No  the Last 2 Years  Than 2 Years Ago

Organization has a public relations plan and process in place.
Plan supports the annual and long-range goals of the organization.

Organization has a clearly stated policy on how it presents consumers to the public in speeches,
publications, and other media, including strategies to protect consumer privacy and confidentiality.

Organization has release forms for consumers for public exposure or participation in a public event.
Organization has appropriate materials for use in public relations and marketing.
Organization regularly assesses the market relative to competitors, client need and satisfaction.

Organization is actively “branding” itself.

y— community

.

The Community Foundation

News from the Field  Issues in Our Region  Profiles in Foundation Highlights
Philanthropy




Organization has an integrated hardware and software system.

Staff has skills to effectively use the information technology system.

Adequate financial resources have been committed for technology.

The organization provides a safe environment for consumers and employees that meets Americans
with Disabilities standards.

Organization has current and adequate insurance coverage to protect against fire, theft, personal
injury or liability.

Organization integrates long-term facilities planning and decision-making into its overall long-term
strategic planning.

Organization has an operating and maintenance plan for its facility and hires and trains competent
people to maintain the facility.




VOX teen newspaper

As a community foundation, collaboration is a key component of our work. We work with other nonprofits,
funders, individual donors, government groups and more to create shared approaches to critical issues in our
region. Whether it’s supporting the environmental sustainability of nonprofits through Grants to Green, creat-
ing better health outcomes for community members through Healthy Belvedere or strengthening small and
midsized arts organization through the Arts Fund, our community initiatives are a vital way we are engaged
in improving our 23-county region.

Each partnership is different because each issue is different, but we do have some general criteria we review
to guide us in the potential development of initiatives. When considering an initiative we work with our
Board to ensure that the work aligns with The Community Foundation’s mission and values, is important
and value-added and will be implemented in ways that benefit the region. Our Board and staff also rely on
careful analyses of community trends and issues, appropriate research and data, and frequent convening of
nonprofit professionals, civic leaders and others to determine our role.

Adopted Within Adopted More
Characteristic No  the Last 2 Years  Than 2 Years Ago

Organization has established collaborative relationships with other organizations in the community, v
and these relationships have been in place for more than one year

These relationships involve significant activities, which may include working together to establish
common goals, pooling resources, joint planning, implementing and evaluating services, and v
evaluating services and procedures

These relationships are guided by an executed Memorandum of Agreement or other document v

DeKalb Symphony Orchestra



Of the critical issues facing our community, health
and wellness remains a central concern. Poor dietary
behaviors and sedentary lifestyles have contributed
to adverse health and chronic illness for individuals,
families and neighborhoods throughout our region.
Five years ago, Kaiser Permanente approached
The Community Foundation as a local partner to
bring its Healthy Communities Initiative to metro
Atlanta. By partnering with Kaiser, the Foundation
was able to contribute our expertise in commu-
nity engagement to Kaiser’s focus on environmental
and policy change. As a result, we helped create the
Healthy Belvedere initiative — a partnership between
the public, private and nonprofit sectors to promote
healthy eating and acting living in DeKalb County’s

Belvedere community.

Since 2007, Healthy Belvedere has funded and sup-
ported close to 30 community-led programs through
its small grants program. Grants have allowed resi-
dents to create walk/run clubs, a youth basketball
camp, cooking classes, as well as facilitate health
screenings and health education. Through its large
grants program, Healthy Belvedere provided nearly
$50,000 in funding last year to support several sig-
nificant initiatives including the inaugural Healthy
Eating Active Living (HEAL) Summer Camp, a safe-
routes-to-school program, a training program for

wellness advocates and a community garden.

More than a dozen partners have contributed to
the vision, direction and implementation of Healthy
Belvedere. In fact, this cohort of community stake-
holders representing local government, faith-based
institutions, civic and private entities and most sig-
nificantly Belvedere residents, developed the initia-
tive’s Community Action Plan, which has guided
its grantmaking and community engagement work.
“From the beginning, Healthy Belvedere has been
led and owned by the community,” says Andy Huff,
a resident and president of the White Oak Hills
Neighborhood Association. “Behind any major suc-
cesses, you'll see a strong group of partners working
together to bring about change,” says Huff who has

worked extensively with the initiative.

“The strategies we've put into place have allowed
individuals to participate at whatever level is right

for them,” he says. “Not everyone is going to be an

advocate, so we've had to think about what pro-

grams and activities would bring visibility to Healthy
Belvedere and allow residents to get involved and
excited. The community garden is a great example of
a project that has helped us build a sense of commu-

nity and establish those connections,” says Huff.

This April, more than 70 Belvedere residents and
community leaders gathered to celebrate the grand
opening of the Belvedere Community Garden,
aimed at making fresh, locally grown fruits and veg-
etables accessible in the neighborhood. The idea for
the garden began with two concerned residents and
has grown into a partnership with Georgia Organ-
ics, Atlanta Community Food Bank, the University
of Georgia’s Cooperative Extension, Peace Lutheran
Church and a host of other local partners. The com-
munity garden and each of Healthy Belvedere’s pro-
grams demonstrates how important collaboration has

been to the initiative’s success.

“Whether it’s been Wal-Mart supporting our HEAL
Summer Camp, the board of health helping ministers
promote healthy living in the churches or neighbor-
hood groups coordinating walking clubs, the com-
munity has come together to make improvements,”’
says Gwen Morton, a Belvedere resident, Belve-
dere Civic Club member and initiative co-investor.
“When you have more people involved, the results
are often more immediate and more long-term.
Seeing the community come together to talk about
the issues we're facing has been great. Because in the
end, it’s more than a community garden or walking
club; it’s getting people out, engaged and working

together to make our community better.”



Each year nonprofit organizations from across our region fill out the Managing for Excellence application
hoping to be rewarded with both the name recognition and the $25,000 grant. But they also discover
along the way that by simply completing this application, they can begin to recognize areas of strength

and areas that need improvement in their organization.

The Community Foundation is no exception. We knew when we filled out this application that it would
point out areas in our organization that need improvement or a new perspective. Below are several of
those areas as well as approaches we are taking to change them:

Currently, the vast majority of our donors are white.
We recognize that this is certainly not reflective of
our Atlanta region, but it is reflective of the meth-
ods we use to find donors. More than 90% of our
new donors come in each year through relationships
with professional advisors. While advisors have been
incredibly helpful in making those connections to
individuals and families interested in philanthropy,
they are one path to reaching potential donors, and
The Community Foundation is currently explor-
ing other paths to diversify not just ethnicity among
our donors but age and geography as well. As a staft’
we are working individually, and collectively, to
learn about a broader cross-section of our commu-
nity, and to cultivate relationships over time that can
turn into prospective, and ultimately current, diverse
donors. We are also deliberately spending additional
time in the 23 counties of our service area to learn
more about and develop deeper relationships with
the individuals who reside across our region. Finally,
we are exploring innovative approaches to philan-
thropy that appeal to younger donors as well.

As a community foundation, we are adamant that
we do not want to serve as competition to the
very nonprofit organizations we support. At the
same time, we do have a responsibility to this com-

munity to continue to grow a permanent chari-

resource development based on donors who choose
to keep giving to their fund as well as the number
of new donors who create funds each year. Moving
forward, The Community Foundation will work
with our Board to create more specific annual
resource development goals that focus on what
we hope to achieve each year with individual and

tamily philanthropists.

Many nonprofits work directly with board members
to reach out to other potential donors who might
be willing to give a one-time gift. Because we do
not raise individual donations at our Foundation,
we have not involved our Board in our resource
development and instead allowed it to grow or-
ganically. Several Board members have referred
potential donors to The Community Foundation,
but we have not made this a high priority. The
members of our Board are incredibly knowledge-
able, well-respected individuals in our communi-
ties, and we will work more closely with them to
consider other potential donors and funders for

The Community Foundation.

We currently work with our Board members to
ensure they are learning about issues in our region
and nonprofits making a difterence, but we have not
traditionally asked the Board to evaluate their own

work. Creating this type of review will help us clar-




At The Community Foundation we continually
strive to represent the region we serve. We ensure
that those specific audiences we serve (donors, non-
profits, community leaders and professional advisors)
receive representation on our Board so their voice is
included in our approach to our work. We also con-
sider variations in age, gender, ethnicity, faith, ge-
ography and expertise as critical to a diverse Board.
As indicated in this year’s report, our current Board
needs to have more diversity reflected in ethnicity
and gender. Our governance committee is charged
with nominating potential new Board members,
and we will stress this as a goal for the coming year.
Diversity in our leadership is essential, and we will

commit to making progress in this area.

While we do have privacy policies for our donors,
we do not have a stated policy about how we com-

municate about our donors. We have traditionally

contacted individual donors requesting they share
their story to ensure we are respecting their privacy.
Moving forward The Community Foundation will
create a written policy that clearly states how we
present donors in any public arena.

community leaders at our Annual Meeting

At The Community Foundation, we are fortunate
to work with more than 280 individual volunteers
in a variety of ways. They lend their intellectual and
human investments to our work, and we are great-
ly indebted to them. We recognize that we have an
opportunity to strengthen these connections even
further by not only ensuring they receive recogni-
tion, but by also providing a method of evaluation as
well. We currently do not have the financial resourc-
es to create a volunteer recognition and evaluation
program, but we will consider this a priority when
resources increase.

For each position created at The Community
Foundation, we ensure the job opening is well
publicized and promoted in a variety of ways and
among peers in the field. While our majority female
staff is typical of the nonprofit sector, we continu-
ally strive for a diverse staff that represents those

We serve in our community.

Museum of Contemporary Art of Georgia




IMPACT IN 2009

In 2009 The Community Foundation and our donors gave more than $140 million in grants toward non-
profit organizations in our 23-county region and beyond — a record amount since our founding in 1951.
We knew this was a critical year for individuals and families in our communities and the nonprofits that
serve them. Our donors recognized that this was the time to increase their giving through us and regularly
inquired about strong, effective nonprofits that were making an impact. Together, we invested in more than
2000 nonprofits that are making a difterence.

The majority of grants given through The Community Foundation are through our donor-advised funds.
We work directly with individual and family donors and help these philanthropists better understand the
issues affecting our communities and the nonprofits making an impact on those issues. While nonprofits
can not apply directly to donor-advised funds for potential grants, The Community Foundation continu-
ously provides extensive information about strong nonprofits in our region and encourages investments from
our donors.

Our multiple grantmaking programs offer various ways for nonprofits to apply for funding as well as manage-
ment consulting support. To learn more about specific grantmaking programs and how to apply, please visit

our website at www.cfgreateratlanta.org.

\

DONOR-ADVISED COMPETITIVE
FUND GRANTS BY GRANTS BY
ISSUE AREA ISSUE AREA

D

GRANTS BY

FUND TYPE

@ Designated 26% @ Animal-Related 0.3% Arts, Culture and Humanities 23.2%
Total Common Good Funds 4% Arts, Culture and Humanities 3.8% Civic 1.0%
@ Total Donor Advised 69% Civic 24.9% Community Improvement and 2.9%
Local Funds 1% @ Civil Rights Social Action and 0.4% Capacity Building
Advocacy Diseases Disorders and 2.5%
Community Improvement and 0.7% Medical Disciplines
Capacity Building Education 16.9%
Diseases Disorders and 0.3% Environment 6.6%
Medical Disciplines @ Health Care 17.0%
Education 7.7% Housing and Shelter 0.2%
Employment 0.1% Human Services 27.0%
@ Environment 1.2% Medical Research 0.2%
Food Agriculture and Nutrition 0.5% Mental Health and Crisis Intervention 1.9%
@ Health Care 38.2% @ Youth Development 0.7%
Housing and Shelter 0.2%
Human Services 11.5%
@ International Foreign Affairs and 0.1%
National Security
Medical Research 0.1%
Mental Health and Crisis Intervention  0.5%
@ Philanthropy Voluntarism and 1.2%
Grantmaking Foundation
Recreation and Sports 1.0%
® Religion-related 6.7%

@ Youth Development 0.5%



METROPOLITAN ATLANTA ARTS FUND

NEIGHBORHOOD FUND inlan Visual Arts C ved
Brentwood Neighborhood Association received 33:)1338 B A en.ter recelvle .
a $5,000 grant to implement several communi- : grant to. support 1ts gen.era °p
. . . . erations. For the past 60 years, Quinlan has
ty beautification projects, as well as community ded } ual .
coaching to strength its relationship with the provided quality visual arts programming
City of Atlanta.

and educational opportunities in Northeast

Georgia.

MORGAN FUND
The Ferst Foundation for Childhood Literacy
received a $2,330 grant to produce marketing

DONOR-ADVISED FUND
In light of the economic crisis, the Care-
free Fund provided a $25,000 grant to

materials to support its community outreach in - - _
CredAbility to aid its work to financial

local hospitals, the Health Department, as well . )
as in preschools including Head Start. Children counseling and debt management services.
registered for the Ferst Foundation program re-
ceive a book at his/her home every month via
U.S. mail until their fifth birthday. GRANTS BY COUNTY
COMMON GOOD FUNDS

. . g \_
Visiting Nurse Hospice Atlanta received a 35,600

$35,600
l HALL

$171,080

$92,000 grant (two-year) to support its gen-

CHEROKEE
$228,009

FORSYTH
$31,883

BARTOW

eral operations. As the largest nonprofit home $55,000

healthcare and hospice provider in Georgia,

Visiting Nurse is dedicated to helping people cos e
o P c GWINNETT $10,400
manage their health and recover from illness in PAULDING 31,200,892 $581,821
the comfort of their own home. DEKALE WALTON
DOUGLAS $7,412,712 /R $35,700 \
$31,450 \
L $102,000
GRANTS To GREEN CARROLL MORGAN \
$3,000 leszngg $312,302  ©
The Center for Pan Asian Community Servic- ‘
FAYETTE ijiN(;ig'l
es, Inc. received an Assessment Award valued at b W ‘
o $792,375
$4,000 to determine areas for energy and water saomng ST
. : o = $13,300 b > $60k
savings in a recently purchased building. N— $60k - $499K
$500k - $999k
® < $1 million

SCHOLARSHIPS

A $5,000 scholarship from the Nancy Penn
Lyons Scholarship Fund was given to a metro
Atlanta student to help in her studies at the
Massachusetts Institute of Technology.
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The Community Foundation works as a personal philanthropic advisor to more than 650 individual and
family donors. We provide information about areas of interest, evaluations of nonprofit organizations and ef-

fective methods for grantmaking. By working directly with our donors, we are building and strengthening
philanthropy throughout the region.

In 2009 The Community Foundation provided more than $140 million in grants to nonprofit, faith-based
and community-based organizations. An estimated $95 million of that was through our donors and their
donor-advised funds here at the Foundation. We thank our donors for their continued commitment to phi-
lanthropy, and we welcome our 40 new funds who joined us in 2009.To learn more about the ways we work
with individual philanthropists, please visit our website at www.cfgreateratlanta.org.

[GIVING HIGHLIGHTS]

1972 Munich Olympic Massacre Remembrance Fund
Bay Foundation Fund

James E. Cox Medical Scholarship Fund

James E. Cox Childrens Healthcare Fund
Culbertson Fund

Darrell J. Dawson Family Fund

Charles and Marjorie Dobrovolny Fund

Extra Mile Fund

Finnernan Family Fund

Fraser Family Foundation Fund

G. V. W. Fund

Goodendorf Family Fund

Elizabeth S. Kelly Fund

Liberation Foundation Fund

LQM Fund

Maier & Berkele Foundation Fund

McCrimmon Family Fund

Milling Family Fund

Peter Moister Donor Advised Fund

Peggy B. and Dudley L. Moore, Jr. Family Fund
Ovie Mughelli Fund

Grace North Atlanta Church Fund

Edwin L. Quin Fund

David B. Quin Fund

Langdon B. Quin III and Caren R. Canier Family Fund
Katharine Rayner Fund for Animal Medical Center
Rockdale Fund

SafePath Children’s Advocacy Center Fund
Shirley Franklin Legacy Fund

Shinglemill Fund

Social Enterprise Fund

Student Global Health Fund

Margaretta Taylor Saint Joseph’s Hospital Fund
Margaretta Taylor PATH Foundation Fund
Margaretta Taylor Lovett School Fund
Margaretta Taylor High Museum of Art Fund
Margaretta Taylor Animal Medical Center Fund
Allen Thornell HIV Care and Service Fund
Clayton B. Wimberly Family Fund

James W. Wimberly, Jr. Family Fund




SHINGLEMILL FUND
John Shippee approached The Community Foundation in the spring of 2009
about setting up a donor-advised fund at the Foundation. John had been a long-
time fundraiser for various nonprofit organizations in the Atlanta area, recently
retired, and had been one of the beneficiaries of a family estate. John and his
wife, Margaret Blevins, were not newcomers to philanthropy and had been sup-
porting organizations doing work across the country and abroad. They felt The
Community Foundation could be a good vehicle to deepen their connections
with issues and causes in their local community and beyond, as well as to share

information and insights with those who have similar commitments.

John and Margaret are focusing The Shinglemill Fund on giving that strengthens
individual (mental, relational and spiritual), organizational (financial and capital)
and community (environmental and cultural) assets of all kinds. Since their fund
was established, John and Margaret have made numerous grants both locally and
nationally, and The Community Foundation has recently invited John to become
involved with the Foundation’s Neighborhood Fund, which empowers local
community members to improve their neighborhoods. As John and Margaret
seek to explore and focus their own philanthropy, The Community Foundation
looks forward to benefitting from their collective wisdom and experience.

FRASER FAMILY FOUNDATION FUND

The Fraser Family came to The Community Foundation to help simplify their
philanthropy. The family has had a deep involvement in philanthropy supporting,
through their family foundation, organizations that work in the areas of educa-
tion, faith-based initiatives and the environment. The family was looking for a
way to eliminate the time and expense associated with the legal and accounting
requirements of a private foundation and streamline their giving to accommo-
date multiple generations and branches as the family continues to grow. They
ultimately decided to open a donor-advised fund with the Foundation because
of the ease, service and efficiency provided.

STUDENT GLOBAL HEALTH FUND
The Student Global Health Fund was started by Jeffrey Holzberg and his father,
Mark Holzberg. A current medical student at Emory, Jeft participated in an in-
ternship at a hospital in India last year. He was so moved by the experience
that he knew he wanted to give other
medical students the opportunity to
attend the same internship program
in India. Jeft’s parents decided to help
him and together they put on a fund-
raiser among friends at their house to
raise money. Much to their surprise
they raised quite a bit more than ex-
pected and decided it would be better
to put the money into a donor-ad-
vised fund. This way they have the
option to recommend grants to the
organization on an as-needed basis in-
stead of giving it directly to the orga-
nization in India all at once.




When we think of philanthropy, we often think of financial investments, but our human and intellectu-
al investments are just as important. At The Community Foundation, these play a considerable role in our
community leadership efforts. At times this leadership will take shape as a formal community initiative such
as our Neighborhood Fund focused on empowering local community members, while other times it may be

providing leadership by participating in shared learnings through Atlanta Place-Based Funders.

Our goal is the same — to work with other nonprofits, philanthropists and community leaders in our region
to make a more significant impact together. We recognize that as a community foundation, we participate in
a variety of undertakings to improve the Atlanta region’s quality of life. Whether that’s as a connecting point
for giving or as a leader on a specific critical issue, we pull together the many assets in our communities to

promote social change.

To learn more about our community leadership and our initiatives, please visit our website.

ATLANTA AIDS PARTNERSHIP FUND — supports regional
Atlanta’s HIV/AIDS advocacy, prevention education and service

2009 VOLUNTEERS efforts through funding and leadership.
ON ADVISORY BOARDS
ALDS Fund i In February 2009 the Atlanta AIDS Fund and the newly formed At-
AIDS Lund - - lanta AIDS Partnership held a community update to share the AIDS
cadersiup feam Leadership Team’s vision and four strategies: 1) engage and develop
Arts Fund 21 q 8 -G g
Arte Loan Fund . faith-based leaders and institutions; 2) target high-prevalence com-
E——————— 10 munities for intensive prevention and treatment services; 3) en-
’ hance health and social service systems and build the capacity of
Grants to Green 17 . . . .
AIDS service organizations; and 4) develop and implement an HIV/
Healthy Belvedere 41 .
Clayton Fund s AIDS policy and advocacy agenda. In March, the AIDS Fund made
Fayette Fund » grants of approximately $300,000 to pilot these strategies.
Morgan Fund 13
Newton Fund 12 ATLANTA PLACE-BASED FUNDERS — convened by The Com-
Managing for Excellence Z munity Foundation, the Atlanta Place-Based Funders is a learn-
Neighborhood Fund > ing and action group of funders committed to investing in specific
PG Advisory Board 19 L 1
Scholarships 79 communities in Atlanta.
TOTAL 297

CHAMPIONS FOR CHILDREN WITH EXCEPTIONAL NEEDS -
provides support services for Georgia’s medically fragile and special

needs children and their families.

GRANTS TO GREEN — provides environmentally focused knowl-

edge and funding to strengthen nonprofits.

On March 11, Grants to Green held its first convening of “Green
Champions” at program partner Southface’s downtown Atlanta office.
More than 40 Champions gathered to network, discuss their sus-
tainability efforts and hear from Grants to Green leadership about
current happenings in the field. Green Champions are selected
staff members at Grants to Green grantee organizations who help
guide their organization’s green projects and who are responsible
for making energy efficiency central to the organization’s mission
and operations. By sharing experiences and ideas, the Champions
learned from each other how to raise awareness and make energy ef-
ficiency central to their organization’s everyday life.




HEALTHY BELVEDERE — promotes healthy eating
and active living through community-based and

community driven strategies.

HEALTH SAFETY NET — aims to develop the
capacity of an array of community-based service
providers who provide free and affordable health

services to under- and un-insured individuals.

LOCAL FUNDS — helps local community leaders
with the Clayton Fund, Fayette Fund, Morgan Fund
and Newtown Fund build their capacity to identify
local issues and local assets which can combine with

other resources to solve community problems.

In coordination with the Covington Montessori
School, the Newton Fund was involved in a “Next
Generation” philanthropic event with the Middle
School Class at the school. The students raised $500
which was then matched by the Newton Fund advi-
sory board. The students selected four Newton-based
nonprofits to visit and review for potential grants.
After discussion as a group, the students awarded
two grants: $600 to the FFA/FHA Summer Wildlife
Camp and $400 to Prevent Child Abuse/Newton. The
youth sponsored a grantee reception and shared
the story with the local paper. The school and the
Newton Fund advisory board hope to continue this
event annually.

MARSHALL MEMORIAL FELLOWSHIP — offers
emerging leaders ages 28-40, the opportunity to
explore societies, institutions and people on the
other side of the Atlantic.

METROPOLITAN ATLANTA ARTS FUND -
supports and strengthens the 250+ small and medi-

um-sized arts groups in the Atlanta area with an op-
erating budget of less than $2 million.

In November 2009 the Arts Fund, working together
with the Atlanta Coalition of Performing Arts, the
Metro Atlanta Arts & Culture Coalition, the City of
Atlanta Office of Cultural Affairs and the Fulton
County Arts Council, surveyed arts organizations in
the region to determine the effect of the current
economic crisis on arts organizations” bottom Llines
and their ability to continue serving their audi-
ences and patrons during and after the downturn.
Top-line results showed more than half reported a
decrease in total revenue as well as a decrease in
single ticket sales. As a result, the Arts Fund hosted
two groups of artistic/executive directors and board
leaders to report on the results of the survey, pres-
ent about scenario planning and talk openly about
how organizations were experiencing and adapting
to the economic crises.

METROPOLITAN ATLANTA YOUTH OPPORTUNI-
TIES INITIATIVE — works to create better outcomes
for youth transitioning out of foster care in metro
Atlanta.

NEIGHBORHOOD FUND — empowers commu-
nity members to positively impact neighborhoods at

the local level.

NEIGHBORHOOD NEXUS — a comprehensive
information resource that helps community leaders
enhance quality of life through access to neighbor-
hood level data.



Moving in the Spirit

2009 proved to be a strong year for philanthropy in our region and for The Community Foundation for
Greater Atlanta. In spite of the turbulent economic times, The Community Foundation and our donors gave
a record amount in grants totaling more than $140 million to nonprofits and faith-based organizations. Total
gifts to The Community Foundation reached $116 million, the Foundation’s third highest year ever. And our
total assets increased by approximately $30 million. This increase, while partially offset by grant expense in
excess of contributions, is primarily attributable to the investment income and returns which are reflective of
the key tenets of the Foundation’s investment philosophy:

2009 brought forth what can only be described as a shocking and breathtaking market rally. Due to the
Foundation’s ability to adhere to its investing principles, we were able to capture a large percentage of the
market gains in a surprisingly rapid manner.

As a community foundation, one of our main roles is to be a trusted steward of assets for the region. With
the capable oversight of our highly experienced Investment Committee, the Foundation will continue the
important work of achieving the investment goals that are so critically important to the Foundation, our
donors and the greater Atlanta community.

Museum of Contemporary Art of Georgia



@ Cash and cash equivalents $17,531,959
@ Foundation Pool 221,759,009
® Individually Managed (including American Funds) 136,437,275
@ Planned Gifts 10,606,574
@ Privately Held Assets & Real Estate held as investment 4,476,885
@ Short Term 67,422,131
Stock Gifts Awaiting Sale 885,467
@ Merrill Lynch Charitable Fund 3,326,754
@ Bequests and notes receivable, net of allowance 2,894,262
" Real estate properties used in charitable activities 9,273,354
net of accumulated depreciation
© Other assets 854,959
@ Supporting Organizations 175,171,021

Total assets $650,639,650

GROWTH AND IMPACT OVER 5 YEARS

2005 2006* 2007 2008

*2006 numbers represent an 18-month fiscal year when The Community Foundation switched fiscal years from a June 30 end to a December 31 end.

2.7%
34.1%
21.0%

1.6%

0.7%
10.4%

0.1%

0.5%

0.4%

1.4%

0.1%

26.9%
100.0%

2009
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